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M ESSAGE FROM THE CHAIR
It gives me great pleasure to commend this report to you, which captures the wide and varied range
of programmes and activities that we have carried out in 2017. As you can see the team continues to
place the needs of the communities of Ballyfermot, Cherry Orchard and Chapelizod at the heart of its
services and programmes. Based on the resources provided by our many funders the Board, Staff,
Committees, Networks and collaborative partner agencies have combined their collective will and
resources to enhance quality of life opportunities for individuals and community groups that live and
operate in the area.
This commitment to the communities we serve can be demonstrated by the fact that all programme
contracts with funders were successfully delivered in 2017.
A large number of community groups were encouraged and supported to take part in a variety of
collaborative networks. The Homeless Forum went from strength to strength culminating in national
news coverage of its report into homelessness in the Ballyfermot area. The community development
team also worked directly with Dublin City Council to help co-ordinate a Welcome Event to people
coming out of homelessness into new homes in Cherry Orchard. The work of the D10 Be Well groups
continued to grow and break new ground including responding to local mental health crises and
securing funding for additional training to build community capacity in this area. A new collaboration
across the community was a Halloween Festival covering all of Ballyfermot including the use of public
spaces, community resources, and council buildings as well as the traditional fireworks display.
Ballyfermot Chapelizod Partnership continued to engage with a number of organisations and
support activities in Cherry Orchard. In 2017 one of the main areas of activity related to the
consultation and production of a new Cherry Orchard Area Plan. The Healthy Food programme
continued to be delivered in a structured manner that ensured good outcomes for the participants
and Peer Leaders facilitating the courses. All of the Peer Leaders are trained and evaluated at the end
of every course to ensure that high quality is maintained.
The full range Ballyfermot Chapelizod Partnership employment supports are comprised of an
integrated and multi-faceted continuum of programmes that are bespoke to individual and
community needs. Ballyfermot Chapelizod Employment Service continued to give excellent and
professional advice and guidance for individuals and groups seeking employment, education and
training opportunities . This service is widely known in the community and in 2017 over 350 came
into our offices to get support without a referral from the Department for Employment Affairs and
Social Protection.
Our Jobs Club is structured training programme abilities to prepare people for entry into the labour
market. Over 2017, 35 weeks of the year were devoted to course delivery alone with 1-2-1 supports
and clinics held as well.
Job Plan is a structured rehabilitative programme to increase self-efficacy for accessing employment
while addressing substance misuse issues and 53 clients completed their qualifications.
Ballyfermot Chapelizod Partnership continues to deliver the Jobs Initiative in the area which is
community based employment programme providing actual jobs for 25 participants.
Enterprise Services continued to deliver a high quality service to every individual who engaged with
the team in seeking support with starting their own business or self-employment. In 2017 we are
delighted that 66 individuals started their own business or moved into self-employment.
The Education Department provides excellent person-centred guidance that values the individual?s
3

educational goals and works with them to take the necessary steps in achieving their aspirations. In
conjunction with the guidance services, the department also provides supplementary supports to assist
learners that may require more than one-to-one guidance. Projects such as the Retention Resource
Support, Communiversity, Study Skills Workshops and IT Supports provide learners with opportunities to
enhance their capacity so that they can progress to tackle accredited programmes of learning at any QQI
Level.
The Family Matters programme provides oral language, family support and mental health supports to a
range of target families.
The success of Ballyfermot Chapelizod Partnership?s work is reliant on having effective systems and
processes in place to support the staff, committees and networks to do their work. The work and
commitment of the Board of Management (BOM) since the last AGM is a key contributor to maintaining
effective systems including:
-

The BOM adopted the Governance code for the organisation
New directors were identified who agreed to become Directors
New Financial Procedures systems were implemented
Ongoing staff training and development was key to success
A new 5 year strategic plan developed as part of the successful new SICAP tender 2018-2022.

A new CEO, Anne Fitzgerald,commenced employment in January, bringing new vision and thinking to the
role. Also, two staff members retired and one left for a promotion in another organisation. Four new staff
choose to join the staff team in 2017 and along with existing staff have contributed to the success of
Ballyfermot Chapelizod Partnership.
As in previous years everything delivered and achieved by the Ballyfermot Chapelizod Partnership is only
possible through the support and dedication of Board Members, committee and network members,
partner agencies, management and staff members, and the community groups and clients who place
their trust in us. The funders of all the many programmes of Ballyfermot Chapelizod Partnership are to
be acknowledged for providing the resources to enable Ballyfermot Chapelizod Partnership to fulfill its
mission and values.
Margaret Condon
Chairperson, Ballyfermot Chapelizod Partnership

COM PAN Y IN FORM ATION
Chairperson:

Margeret Condon

Company Secretary: Joe Fitzgerald
Company Number: 252413
Charity Number:

CHY11947

Registered Office:

4 Drumfinn Park, Ballyfermot, Dublin 10. D10AY66

Auditors:

O'Gorman Brannigan Purtill & Co Ltd, Registered Auditors, 22 Bridge Street,
Ringsend, Dublin 4

Bankers:

Permenant TSB, Ballyfermot Shopping Centre, Ballyfermot

Solicitors:

Bennett's Solicitors, 306 Ballyfermot Road, Dublin 10
4

ABOUT BALLYFERM OT CHAPELIZOD PARTN ERSHIP
The overall aim of the Ballyfermot Chapelizod
Partnership is to support the community to
reach its full potential, to encourage
participation, and to target its resources at
those most in need in our community.

most in need of support. The initiative
works under three strands; oral language
development, parent and family support,
and youth mental health and wellbeing.
Ballyfermot Chapelizod Partnership also
delivers the HSE Healthy Food Programme
locally, leads on a Restorative Practice
strategy for the area and supports the
work of the Local Drug & Alcohol Task
Force through hosting a Treatment &
Rehabilitation worker.

Ballyfermot Chapelizod Partnership was set
up in 1996 as a response to long term
unemployment and poverty. The Ballyfermot
Chapelizod Partnership was an initiative of
local community activists and Ballyfermot
Area Action Co-operative who sought funding
from Government to support a range of
programmes and activists which would
support the local community.

Ballyfermot Chapelizod Partnership works
in collaboration with a wide range of
groups and organisations who share our
vision of improving lifelong opportunities
for the people of Ballyfermot.

This support was, and still is to this day,
focused on tackling social exclusion and
poverty caused by unemployment, poor
educational attainment and other social
factors.
Over the next 20 years the Ballyfermot
Chapelizod Partnership grew, both in terms of
the number of programmes and range of
activities undertaken. The Ballyfermot Local
Employment Service started in 1997 and in
2017 celebrated its 20th Anniversary
supporting the employment in the
community.
Since 2014, Ballyfermot Chapelizod
Partnership has been the local Programme
Implementor for the Social Inclusion and
Community Activation Programme (SICAP)
which supports our community development
and education support activities.
Ballyfermot Chapelizod Partnership acts as
the lead agency for the Family Matters ABC
Programme which is a consortium of over 30
local organisations. The overall aim of the
programme is to connect with those families
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A f r ien dly f ace t o Ballyf er m ot
Ch apelizod Par t n er sh ip Ser vices an d
Su ppor t s
For the vast majority of people from our
communities who connect with Ballyfermot
Chapelizod Partnership services, their first
contact is the professional and welcoming
administration team. These are our staff
members who provide the administrative and
reception support for the organisation. The team
sets the tone for how the whole organisation
builds and sustains relationships with the
community. For many people who find their way
to the Partnership, this initial contact can often
be the most challenging; as we all know the first
step can often be the hardest. But thanks to the
team the relaxed, warm and understanding
welcome people receive lets people know that
they are in the right place. And on the odd
occasion when they are not, the team will be
certain to point them in the right direction.
Alongside providing administrative support to
each and every programme delivered by
Ballyfermot Chapelizod Partnership, the team
also support members of the community when
they are in need of services, sign-posting to
other appropriate services e.g. local MABS; CV
adjustments and document printing; using
on-line services; supporting students applying
for the Education Resource Support; and much,
much more.
Once again in 2017, with numerous new projects
and variations to previous programmes, the
team proved that they can be a adaptable and
able to provide a friendly face at all times and
form an important part of the services and
supports that Ballyfermot Chapelizod
Partnership offers to the entire community.

Our Mission
Statement
Ballyfermot Chapelizod Partnership will
work with and act as an advocate on behalf
of the community of Ballyfermot
Chapelizod to enhance the social and
economic development of the area and
thereby increase education, employment
and life options for local people.
Ballyfermot Chapelizod Partnership will
work collaboratively with community and
statutory agencies to ensure that
individuals who are distanced from
opportunity due to marginalization are
supported to reach their full potential.
In implementing its vision and mission
statements Ballyfermot Chapelizod
Partnership has developed a values
framework which sets out a number of
practice principles to guide decision
making.
This framework covers a the following
areas:
-

Community Development

-

Equality

-

Lifelong Learning

-

Restorative Practice

-

Empowerment and Resilience

-

Cultural Diversity

-

Participation and Engagement

-

Environment and Sustainability

-

Stewardship

-

Communication

-

Collaboration

"Throughout the year all staff, especially in reception assisted me with printing out assignments
and coursework. This was vital as I am in my final year of my honours degree. I also have a rare
disease that attacks my joints. Reception staff dealt with this tactfully and enabled me by
assisting me with printing my coursework and organising my-self for college as I would have
struggled without their support. So thank all at the partnership"
(Resource Support Recipient 2017)
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Co m m u n i t y D evel o p m en t i s d evel o p m en t al ac t i vi t y
c o m p r i sed o f b o t h a t ask an d a p r o c ess. T h e t ask i s
so c i al c h an g e t o ac h i eve eq u al i t y, so c i al j u st i c e an d
h u m an r i g h t s, an d t h e p r o c ess i s t h e ap p l i c at i o n o f
p r i n c i p l es o f p ar t i c i p at i o n , em p o w er m en t an d
c o l l ec t i ve d ec i si o n m ak i n g i n a st r u c t u r ed an d
c o -o r d i n at ed w ay.
Ou r Su ppor t s: Com m u n it y Developm en t

Development staff are flexible in their approach
and can take a variety of different needs and
aspirations and support the delivery of them. As
a team they work in partnership with a large
number of groups, adding value to the
commitment, drive, skills and experience of
those groups. For example, considerable
support has been given to the disability activists
of the local Access Group to help them meet
their aspirations for the community as a whole.
The team seeks avoid doing things for people
and tries to do things in partnership with people.

With a new Chief Executive and a new Community
Development Co-ordinator, there were a number
of changes to the focus and approach of
community development in Ballyfermot
Chapelizod Partnership. Local community groups
were supported through a range of interventions
and engagement activities. The community
development team also continued to provide
support through information provision and
dissemination.
For example, there was a collaboration with Age
Action to bring information about the services
and supports that they offer to groups of older
people in the Ballyfermot Chapelizod Partnership
area.

The team are often requested to chair, lead or
facilitate new activities and ad-hoc planning
meetings. This reflects the fact that we have the
confidence and connection with the community
to support them in meeting their aspirations. In
2017 Community Development staff supported
the Homelessness Forum, the Restorative
Practice Forum, the Cherry Orchard forum, and
the Cross-Communities Initiatives (a D10 Be Well
group). In collaboration with Dublin City Council,
Ballyfermot Chapelizod Partnership facilitated a
Halloween Festival that took place across the
community.

The team also provided capacity building and
development for community leadership for the
area. This activity included supporting work on a
number of Traveller specific activities such as the
Labre Park redevelopment and work around
Traveller Men?s Health. The team also worked with
people who have experience of mental health
issues to enable them to represent themselves
and others in local HSE decision making
committees and groups. Funding was secured to
help deliver self advocacy training for older
people in the community to enable them to have
greater confidence engaging with decision
makers, both in terms of their own lives and the
lives of the friends and family.
The team work with people who are planning and
delivering supports to a wide range of people in
the entire community area. Community
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Ou r Su ppor t s: Rest or at ive Pr act ice

Wh at is Rest or at ive
Pr act ice?
Restorative Practice was
introduced to Ballyfermot
over a decade ago. It was felt
that this approach, which
underpins strong values of
respect, equality, justice and
open communication could
go a long way in helping the
community build
relationships, problem solve
and address issues in a
healthy and productive
manner. Restorative Practice
encourages high expectations
and support of self and
others via a skill set used in
formal and informal
communication.

The Restorative Practice Steering Committee, spearheaded by The
Ballyfermot Chapelizod Partnership, managed to secure funding for a
full time Restorative Practice Development Worker at the end of 2016.
The Restorative Practice Development Worker began in the post at the
beginning of 2017 with the task of operating alongside the Steering
Committee to work towards embedding and maximising the use of
restorative practices across the community and among all types of
organisations in the area. Ballyfermot Chapelizod Partnership envisions
that the use of restorative practices and the development of Restorative
Practice related skills to resolve conflict will have positive impacts and
will support individuals, communities and organisations to build positive
relationships, encourage community engagement and address
anti-social behaviour. This, in turn, will improve the quality of life of the
people of Dublin 10.
For the Restorative Practice Development Worker, 2017 was about
getting to know the D10 area, planning and beginning to work towards
the vision of embedding restorative practice within the community. The
Restorative Practice Development Worker built positive relationships
with staff in the area from both statutory and community organisations,
as well as with residents in Ballyfermot but more specifically Cherry
Orchard. Staff and residents participated in different levels of
Restorative Practice training, from pre-development programmes right
up to being trained as Restorative Practice trainers. The Restorative
Practice trainers became a very important resource in the area going out
delivering Restorative Practice training to full staff teams within local
organisations.

-

A Restorative Practice
Steering Committee was
formed in 2011 with the aim
of promoting and supporting
the use of Restorative
Practice across Ballyfermot.
Since this time a lot of effort
has gone into bringing
training into the area to help
staff develop their
understanding and integrate
this into the work they were
doing.

-

In 2017, 6 fully trained Restorative Practice workers in the area,
including one resident, were developed.
28 staff in the area received introduction training in Restorative
Practice in 2017.
23 staff in the area received refreshers workshops.
19 residents have completed and benefited from ?The Story?, a
programme looking at healthy communication and relationships.

Restorative Practice continues to be embedded across the community
with 16 organisations in the area that have made some level of
commitment to embedding Restorative Practice within their
organisation. The Steering Committee consists of 11 different
organisations, including the Garda and Dublin City Council. All of these
organisations have strong links within the community and are in regular
contact with residents of Ballyfermot and Cherry Orchard.

8

D10 Be Well is t h e local n et w or k of r esiden t s an d agen cies
r espon din g t o t h e ever in cr easin g diver se an d ch allen gin g
issu es com m u n it ies f ace ar ou n d w ell-bein g an d m en t al
h ealt h .

Ou r Su ppor t s: D10 Be Well

The D10 Be Well three working groups have
developed strong relationships with local
residents and representatives from statutory,
voluntary and community organisations in the
Dublin 10 area.

working in a more integrated and
responsive way.
The D10 Be Well Network had a busy 2017
with a number of actions and activities.
Working in partnership with the 3 groups of
D.10 Be Well, lots of activities took place
during the Be Well Month in October. The
focus of this month is to promote
youth/adult mental health and wellbeing
through a variety of activities and initiatives
for example Movie Nights, Sports Events,
Fun Runs, and much more.

Each working group has developed their own
vision and work plans to promote and develop
positive health and wellbeing in Dublin 10. The
working groups target work directed at the 3
levels of prevention, intervention and
post-intervention.
Youth Mental Health Initiatives working group?s
core objective is to develop and implement an
evidence-informed approach to Youth Wellbeing /
Mental Health for Ballyfermot to include:
-

-

-

Mental Health First Aid, STORM (suicide
prevention) and Understanding Self Harm
training programmes were delivered to
residents and staff working in local projects
including staff working in drug support and
addiction services.

Promoting positive mental wellbeing
amongst young people and address their
needs.
Increasing community awareness about
youth mental health and decreasing the
stigma associated with mental health.
Improving the delivery of local services by

The entire structure of D10 Be Well is
formulated on effective and constructive
inter-agency work. No one organisation has
anywhere near the capacity to tackle the
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D10 Be Well: You t h
M en t al Healt h
pr ogr am m e
Dr Botvin?s LifeSkills is a
highly effective early
intervention and
prevention programme
which prevents risk
taking behaviours in
children and young
people. LifeSkills is a
universal programme,
designed for whole-class,
in-school delivery.
LifeSkills concentrates on
a preventative approach
which shares age
appropriate information
with children and young
people providing them
with the skills,
knowledge and attitudes
to make healthy choices.

D10 Be Well:
Repr esen t at ion
Ballyfermot Chapelizod
Partnership
representatives are
present on a number of
national and regional
forums in relation to
youth mental health
including The Child and
Family Support Network,
the Connecting for Life
regional planning group,
the Prevention and Early
Intervention Network,
CYPSC Youth Mental
Health Sub Group. This
work allows us to
influence decision
makers and make sure
we are always using best
practice.

multiple and diverse range of mental health issues all communities face. So
it stands to reason the only effective way to work is for residents and
agencies to pool their resources, build capacity together and channel the
appropriate responses for each issue. Generating and creating events (Be
Well Month) and relevant activities (STORM training, Mental Health First Aid)
ensures that people participating on inter-agency networks are receiving
something in return for their participation.
D10 Be Well's Con n ect ion w it h t h e Ballyf er m ot Ch apelizod Com m u n it y
Hearing the voices of young people in the community in relation to mental
health and service needs is a core objective of D10 Be Well. In 2017 we held
a youth mental health forum in October and a Process Drama project. The
aim of the forum was to give young people a forum to creatively talk to an
audience of professionals from schools, youth services and mental health
services about youth mental health. Process Drama was chosen as the
means to creatively explore youth mental health with a group of 15 young
women aged 15 and 16 from St. Dominic?s College.
Over 6 weeks the girls created a story, the story they wanted to tell about
youth mental health through weekly facilitated sessions, which enabled the
girls to have their voices heard through the safety of creating characters.
Through discussion and spontaneous drama, the girls created an impactful
play. This was documented in writing and a presentation which acted as a
backdrop to the performance on the day of the forum.
The girls performed their piece in front of large group of representatives
from local schools and other community organisations, who were then
invited to ask the character ?s questions. This was a very powerful experience
with audience members reporting that they found the conversations with
the characters extremely insightful. The girls then stepped out of the
characters and spoke directly to the audience as themselves in a search for
understanding and solutions. The resulting discussion was powerful, with
very positive feedback from both the girls and the audience members.
One important outcome was the HSE Primary Care Psychology service asking
to use the quotes from the girls?presentation as well as some of their
insights in the development of a bullying awareness programme by the HSE
for parents.
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Deliver in g t h e w or k of Fam ily M at t er s t o en h an ce
ou t com es f or ch ildr en an d f am ilies cou ld on ly h appen
w it h t h e collabor at ive appr oach t h at is in h er en t in t h e
design of t h e pr ogr am m e. At t h e h ear t of ever yt h in g
Fam ily M at t er s does is t h e ch ild an d f am ily.

Ou r Ser vices: Fam ily M at t er s

-

All children and families have many strengths and
assets within themselves, their family, wider
family network and the community in which they
live. Our work seeks to build on this, to work
from that strengths-based approach as opposed
to the deficit or impairment model. Family
Matters, when necessary, works in partnership
with the family, the school and other colleagues
to identify what further supports are needed to
ensure each child can achieve the best possible
outcomes.

We are part of a larger team within the
Ballyfermot community of families, early years,
schools, youth services and statutory partners
all working together to support, encourage,
challenge, agitate, to help all the children and
young people reach their potential.
With such a small staff team of just 6
personnel, the Family Matters programme
would be very limited in what it could achieve
but as a Consortium, representing an area, the
programme can do so much more.

Outcomes achieved for the children, young
people and families can only happen when we
work in true partnership. For example:
-

-

-

Working to find innovative ways of
bringing young people, families and
services together to ensure that the
voice of the child and family are heard
and understood.

The Speech and Language therapist
coaching the SNA or teacher to understand
the language needs of the child present
and building the school staff ?s capacity to
undertake language development far
beyond the therapy session.
When the Family Development worker sits
alongside the Public Health Nurse (PHN)
with the parents ensuring developmental
milestones are understood and are being
achieved.
The Youth Mental Health worker is
supporting and mentoring youth workers,
teachers and the School Completion
Programme staff to deliver evidence based
programmes to all children across the
schools.

?I can be m yself an d speak t h e w ay I am
u sed t o. Elsew h er e, I am af r aid I w ill say
t h e w r on g t h in g an d t h ey w ill t h in k I
can n ot cope an d w ill con t act t h e social
w or k er s w h o w ill t ak e t h e ch ildr en of f m e.
Wit h h er [t h e Fam ily Developm en t Wor k er ]
I can be open an d h on est ; I don?t f eel I h ave
t o w at ch m y P?s an d Q?s. It ?s becau se sh e
car es, sh e is n ot ju st doin g a job.?
(In t er view w it h Par en t )
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Wh at is a Healt h y
Food M ade Easy
Cou r se?
A fun nutrition and
cookery course which
helps people to make
better choices when
they shop, cook and
eat.
The topics covered
are:
Building a Food
Pyramid
Fibre Providers

Ou r Ser vi c es: H eal t h y Fo o d
2017 saw a new Co-ordinator come into post in February which was
the catalyst for a number of developments. Several new Peer Leaders
were recruited and trained during the summer of 2017 which greatly
increased the capacity of the project to delivery its courses; Healthy
Food Made Easy, Cool Dudes, Healthy Hearts and our Weaning
Workshops. These courses have been delivered in a wide range of
community settings including local community groups, schools and
civic locations such as Ballyfermot Library.
The courses have also been delivered to a wide range of people with
differing needs, abilities and reasons for attending. All of the courses
are designed to support parents and family members consider what
they are eating and how it affects them. Participants are given training
to prepare simple but healthy meals which have a wide range of
positive effects including improved mental and physical health.

Focus on Fats
Food for Life
Shop Smart (budget
and label reading)
Conversation with
Community Dietician
The Road Ahead
Practical Cooking
Experience

Wh at is a Cool
Du des Cou r se?

Our courses are high quality and reflect current best practice as
promoted by the HSE. The Healthy Food programme is delivered in a
thorough manner that ensures good outcomes for the participants
and Peer Leaders facilitating the courses. During the summer of 2017
a batch of new Peer Leaders were recruited and trained. The team
has regular meetings with the HSE to talk about progress, address any
concerns and continue to deliver high quality courses.
After every course, evaluations are conducted and course and the
feedback from participants is always very high. Course evaluations
are also sought from participants to assess their understanding and
enjoyment of the course. We also get positive feedback from civic
locations and community groups who host the courses.

Aims to mprove the
nutritional knowledge
of 8 - 14 year olds.
To encourage healthy
eating practices in 8 ?
14 year olds regarding
their fruit and
vegetable intake,
calcium intake and fat
intake.
All sessions include a
theory component and
a cookery component.
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" Th e Ballyf er m ot Ch apelizod Par t n er sh ip em ploym en t
ser vices ar e com pr ised an in t egr at ed an d m u lt i-f acet ed
con t in u u m of pr ogr am m es t h at ar e bespok e t o in dividu al
an d com m u n it y n eeds"

Ou r Ser vices: Accessin g Em ploym en t

Local Entrepreneurs showcasing their
successful self-employment businesses.

I n a community such as Ballyfermot the barriers
to employment can often be profound. To
address this, Ballyfermot Chapelizod Partnership
delivers a range of services to support local
people back into employment.

One of the strengths of the Ballyfermot
Employment Service is the expert staff
,professionally qualified in career guidance,
who are dedicated to the person-centred
approach to service delivery that is key to its
success.

The Ballyfermot Employment Service Guidance
Team is the anchor and gateway to all Ballyfermot
Chapelizod Partnership?s labour market
programmes and life cycle community
development services.

The location of our offices is a massive bonus
for Ballyfermot Employment Service. Situated
in three different locations all close to key
services and areas means that locating and
engaging with the service is easy for the
community. The staff team also have an
established history of engagement with the
community of Ballyfermot and Chapelizod;
have excellent links with employers and
trainings services; and a comprehensive
referral pathway to local agencies that places
the needs of the person at the core of any
referral.

In 2017 Ballyfermot Employment Service
programmes developed and welded an integrated
approach to person centred delivery enabling
individuals to progress between programmes and
empowering equality in opportunity and
enhanced quality outcomes in terms of education,
training, employment and enterprise.
In order to increase awareness of the service in
2017, Ballyfermot Chapelizod Partnership
concentrated on promoting and marketing
Ballyfermot Employment Service through an
integrated outreach strategy. The new website
and social media presence and links with
Facebook went from strength to strength with
employment opportunities and notices being
advertised on the Ballyfermot Chapelizod
Partnership page with great response and
engagement from the community.

" I'm r eally gr at ef u l f or t h is place
an d su ch a h elpf u l f acilit y! Ver y
f r ien dly an d h elpf u l st af f as w ell."
Job Club is a formal programme which is built
around three separate elements. The first is
comprised of structured classroom based
sessions over three weeks. The second is
one-to-one support sessions to help clients
enhance what they have learned in the
sessions and the third element are CV
workshops.

In November 2017 Ballyfermot Employment
Service celebrated its 20th year in operation by
hosting an information and celebration of success
event for clients and staff. The occasion was
marked by a number of Enterprise awards with

Programme content, and particularly
emphases within the programme, gradually
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evolves and is geared to suit each particular groups?needs

Wh at is t h e
Ballyf er m ot
Em ploym en t
Ser vice?

Guidance Services arre
the anchor and
gateway to all
Ballyfermot
Chapelizod
Partnership?s labour
market programmes

Job plan takes a
humane,
compassionate
approach to recovery
which focuses on
harm reduction and
respects the right of
each individual

The Tús Programme is
a work activation
programme for the
long-term unemployed

Job Club is a
structured training
programme with a
modular delivery,
which will develop and
foster unemployed
people with the skills
and abilities to
prepare them for entry
into the labour market

Job Plan takes a humane, compassionate approach to recovery which
focuses on harm reduction and respects the right of each individual to
receive person-centred care based on his or her specific needs. One of the
strengths of our program is our ability to offer clients an integrated system
of support internally that focuses on developing the social, educational and
employment skills of the individual. This unique integrated approach holds
true to our ethos and is in line with the core values of the national drugs
strategy that is the ?partnership approach ?. This interconnected partnership
approach helps build a network of positive relationships for the client that
contributes to their recovery capital and increases educational &
employment progression options.
Running a low threshold rehabilitation service for over 15 years in the
community, the Job Plan programme has undoubtabley a direct special
connection to clients but also an indirect connection to their families in the
area. Clients who change as a result of attending the program report of the
positive impact on their family. Past participants often pop back into mentor
current participants to offer advice and talk about how job plan helped them
turn their life around and gain employment.
The Tús Programme is a work activation programme for the long-term
unemployed. Normally clients are referred from the DEASP but people who
are long term-unemployed and claiming social welfare for 12 months or
more can self refer. Tús placements will take place over 12 months, working
19.5 hours per week.
The Tús Team Leaders are vital to the success of our Tús Programme. They
work hard to place clients and use a wide variety of placements available,
ranging from administration post, general maintenance, retail, warehousing,
art and multimedia projects, animal care, childcare, social care projects and
many more. Tús Team Leaders work closely with their clients throughout
their placements to help improve a client's chances of securing employment.
One of the greatest aspects and strengths of the Tús Programme is that the
programme must focus solely on placements within the local community
and in the non-profit, charity and voluntary sectors. Through Ballyfermot
Chapelizod Partnership hosting the Tús Programme the local community
benefits by having community and community organisations gain valuable
assistance delivering their services.
In Partnership with Age Action, the Tús Programme delivers the Helping
Hands Care & Repair service which carriers out minor repairs for older and
vulnerable people free of charge.
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" En t er pr ise Ser vices con t in u ed t o deliver a h igh qu alit y
ser vice t o ever y in dividu al w h o en gaged w it h t h e ser vice
in seek in g su ppor t w it h st ar t in g t h eir ow n bu sin ess or
self -em ploym en t ."

Ou r Su ppor t s: En t er pr ise Su ppor t s
By using a wider range of training and support
options, the needs of the people coming to the
Ballyfermot Chapelizod Partnership Enterprise
team were met and they were assisted right
through the development of their ideas to
application for Back To Work Enterprise Allowance
(BTWEA).

The Ballyfermot Chapelizod Partnership
Enterprise team have also had personal
experience of self-employment, which gives
them a unique perspective on the challenges
that people face as they take on the often
daunting process of self-employment. This
experience is unique among the services that
support clients in our catchment area.

In addition those who were already in business
were supported through the critical early stages
of their businesses. The one-to-one guidance
service that the team delivers ensures that people
in need of solutions and assistance quickly receive
the information and guidance they require from a
trusted source whom they have built a
relationship with.

The Enterprise service is a community based
service, with over twenty years of history of
supporting organisations and individuals in the
area. This gives us a unique relationship with
the community, through our proven record of
supporting people across the range of areas
where we are active.
Formal evaluations of courses run and
anecdotal evidence from individuals who have
been supported is almost universally positive.
Those whom we have supported throughout
the years therefore become our strongest
advocates among their family and friends in
promoting us.

There were several factors in 2017 that challenged
the team to become more flexible and develop
innovative approaches. The welcome fall in the
numbers on the live register meant that there
were fewer referrals from the Department of
Employment and Social Protection than in
previous years. This resulted in increase use of
social media and other advertising to promote
our services to the Ballyfermot community. Many
of the people who were referred to the team
needed more intense support as they may have
been unemployed for some time or had never
considered self-employment before.

As long as we are in a position to continue to
deliver this level of commitment, we will be able
to deliver quality and relevant training,
mentoring and support services to those who
require them.

Ballyfermot Chapelizod Partnership Enterprise
staff have more than 25 years of experience
between them of supporting people through the
process of evaluating self-employment ideas and,
where feasible, guiding and advising them as they
set up their enterprises.
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Laptop, was hugely
beneficial for me with
all my assignments and
coursework. It helped
greatly as I didn?t have
to worry or stress about
not being able to afford
a laptop, it took a great
weight off my shoulders
and allowed me to
successfully complete
my first year of college.
(Resource Support
Recipient 2017)

Just loved how excited
he got when it came
time to Story Time and
seeing how his
imagination got bigger.
The fact that he was
getting really into it and
was full of questions
and the fact he couldn?t
wait to hear what was
next (Story Time parent
Mary Queen of Angels)

It was a great course
and a pity each module
could have been much
longer. The questions
and debates were
wonderful and the views
and information shared
by both tutor and other
learners who took part.
I have come away from
Communiversity with a
better knowledge of the
world and would love it
to continue
(Communiversity
Participant 2017)

Ou r Su ppor t s: Accessin g Edu cat ion an d Tr ain in g
The Education Department operates under two guiding and influencing
structures; the first being the SICAP Programme which funds all the
education-based activities and the second being D10 Education Task
Force, which supports our activities and provides engagement
opportunities with the community of learners in the area. One of the key
activities under the SICAP programme is the provision of quality guidance
and one-to-one supports for people seeking to gain educational
qualifications. The Education Department provides excellent
person-centred guidance that values the individual?s educational goals
and works with them to take the necessary steps in achieving their goals.
In conjunction with the guidance services, the department also provide
supplementary supports to assist learners who may require more than
one-to-one guidance. Projects such as the Retention Resource Support,
Communiversity, Study Skills Workshops and IT Supports provide
learners with opportunities to enhance their capacity so that they can
progress to tackle accredited programmes of learning at any QQI Level.
The D10 Education Task Force (D10 ETF) is the guiding structure for all
other education based activities undertaken by the Education
Department. The D10 ETF consists of the main Task Force group
overseeing the work of 3 subgroups:
1. Literacy and Numeracy subgroup ? working mainly with primary
schools and youth services
2. KITE Keep In Training and Education subgroup ? working with
alternative education services, School Completion Programme
and youth services
3. Progression and Higher Education subgroup ? working with
guidance staff for the secondary schools and local training centres
as well as colleges and universities like BCFE and UCD.
These subgroups create and shape activities for which the education
team then deliver services around. For example the Literacy and
Numeracy group have designed the Proud to be from Ballyfermot
primary pupils activity book; the KITE group have held a number of
information events to support learners with specific learning behaviours
such as dyslexia, dyspraxia, HADD, etc; and the Progression and Higher
Education group have initiated the programme of additional tuition
classes for Leaving Certificate Maths and English. Alongside the three
subgroups the D10 ETF also supports the D10 Childcare Network and
keeps the local early years services connected with educational provision
in the area.
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To create, at its heart, a content, caring and vibrant
sustainable community, which caters for the employment,
community and environmental needs of existing and future
generations. - Vision of M ak in g Ch er r y Or ch ar d Plan

Ou r Su ppor t s: Ch er r y Or ch ar d

study for hub, coordinate with Park West
employers, lone-parent support

Supported by the CEO, the Community
Development staff engaged with a number of
organisations and residents in Cherry Orchard as
part of the the consultation and production of a
new Cherry Orchard Area Plan. This included a
range of consultation events, meetings with local
people and local community groups as well as
staff from Dublin City Council and the consultants
brought in to draft the plan.

Bu ilt En vir on m en t : identify key matters for
any area plan, the mix of housing tenure and
management of housing stock, bring forward
proposals for a retail site, create a tree
planting programme, park design
The Cherry Orchard Area Plan is to be
resourced and supported by local and national
government. Ballyfermot Chapelizod
Partnership is involved at these strategic level
discussions as well as supporting local
activities to implement the plan.

Ballyfermot Chapelizod Partnership supported
and facilitated a range of focus groups as well as
helping to host an Open Day focusing on the plan
held in the Orchard Centre. Once the plan had
been developed there were also feedback events
including an open session at St Ultans school in
December.

The Community Development staff also
supported ?LOVE Cherry Orchard?Campaign in
2017. This was a short-life campaign, led by
Dublin City Council, to attempt to change the
mind-set within the community to be more
positive and generate conversation among
groups, residents, schools etc. about why they
should celebrate Cherry Orchard. This also
involved supporting residents in projects and
events that they wanted to happen at local
street level.

The result was a plan that covered these areas:
In st it u t ion al an d Gover n an ce: the need for a
steering group for coordination, consultation,
implementation and communication
Com m u n it y & Cit izen sh ip: recruit a volunteer
officer, multi-disciplinary family support team,
drop-in clinic, restorative practice work, more
mental health supports, arts programme

Finally Ballyfermot Chapelizod Partnership
also oversees the Cherry Orchard Community
Garden. Throughout the year volunteers work
to make the garden a welcoming place as well
as growing fruit, veg and flowers for sale to the
local community. There are also Tús workers
active in the garden. The Tús workers help
maintenance and development of the whole
garden site are a welcome part of the
team.The Community Garden also provides
the facilities for education, gardening courses
and guest speakers.

Policin g & Saf et y: community policing, target
vulnerable youths, a restorative Justice
programme,
Edu cat ion : expand affordable childcare, improve
school attendance, increase after-school places
and a transition programme
Em ploym en t & Tr ain in g: develop an
educational/training network, social enterprise
manager, support social enterprises, feasibility
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Feedback from
Pre-development
Course Participants

I think the training is for
everyone of all ages. I
would definitely do the
course again. The
facilitator and course
content was clear and
concise and allowed for
individual reflection. I
highly recommend this
course, everyone should
do it. It should be done
in the schools (STEPS
Participant 2017)

My computer skills have
really improved. The
facilitator explained
everything really well
and was very patient. I
learned so much in this
course and I want to go
on to learn more (Basic
IT Participant 2017)

Ou r Su ppor t s: Pr e-developm en t
Pre-development training commenced with the Partnership in August
2017. With numbers on the Live Register reducing to almost full
employment levels Ballyfermot Chapelizod Partnership understood that
the people who still faced challenges accessing the labour market
required a pre-work-readiness engagement strategy. This strategy was
about building the skills and capacity of individuals to the point at which
they then felt competent, confident and empowered to search for and
participate in further employment and education supports. Two types of
training courses were developed Basic Information Technology and STEPS
to Success Personal Development Training.
Basic IT:
The basic computer training is for absolute beginners. This course is
designed for beginners to understanding computers. The course runs for
10 hours during which tasks such as switching on and off the machine,
how to use a mouse and basic keyboard concepts are covered. The course
has been tailored to suit the needs of the participants. Some participants
need to know job searching techniques such as retrieving emails on a
mobile phone; attaching a CV and how to conduct a job search on the
internet. As the groups have been small Ballyfermot Chapelizod
Partnership have been able to facilitate this learning and tailor the course
to the needs of the learner, maintaining that person centred ethos.
STEPS:
The STEPS programme is a structured personal development training
course that explores conditioning, beliefs, self-esteem, and types of
motivation. How to set goals, positive affirmations and reflective practice.
It is designed to create insightful thought processes and for participants
to rethink their thinking in a positive way. It helps build confidence and
promotes positive thought.

The pre-development support Ballyfermot Chapelizod Partnership
provides caters for everyone from the community and all are welcome no
matter what age, education level or background experience. All the
courses are learner focussed and we promote the ethos of lifelong
learning.
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Board of Directors - From Left to Right, Back Row Vincent Jackson, Anne Fitgerald, Margaret Condon,
Patricia Cassells, Maureen Conway, Dessie
Robinson, Jennifer Courtney, Lisa Gahan
Front Row: Joe Fitzgerald, Padraig Rehill, Kay
Noonan Cork

Missing from photo: Cathy Norris, Terry Hobdell,
Greg Kelly, Daithi De Roiste, Thomas Dolan

Management Team: From Left to Right:
Michael Coffey (Tús Co-ordinating Team Leader),
Anne Fitzgerald (Chief Executive Officer), Bernie
Laverty (Family Matters ABC Co-ordinator), Pamela
Kearns, (Finance Manager), Marion Shelly (Office
Manager), Declan Markey (Education Co-ordinator),
Marve Harkin, (Employment Services Manager)
Douglas McLellan (Community Development
Co-ordinator)
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FIN AN CE REPORT 2017
2017
?

2016
?

950,809

990,542

Miscellaneous

10,408

60,641

CDETB

24,573

24,973

HSE - Healthy Food Made Easy

45,800

45,800

In com e
Department of Social Protection

DCC
Dublin City Childcare Committee
DCC - Mojo Funding
Department Social Protection - Tus

1,903

2,190

-

13,390

10,000

-

147,658

139,164

-

12,100

2,132,624

1,669,808

-

2,759

HSE - Treatment and Rehabilitation Programme

35,150

-

HSE Men's Mental Health Programme

15,000

-

4,757

4,757

The Community Foundation of Ireland
Pobal - Tus
Department of Social Protection - Tus Advance

HSE - Helping Hands

46,583

46,583

Pobal Area Based Childhood Programme

218,126

412,500

Social Inclusion and Community Activation Programme

544,085

518,742

4,000

4,060

DCC - Restorative Practice

Community Property Ltd

7,500

5,000

278,895

297,625

4,4771,871

4,250,634

Client Education and Training - Partnership Programmes

186,445

156,135

Client Training - LES

103,919

99,054

SWIC

260,209

280,868

ESB - Energy for Generations Fund
Department of Social Protection - SWIC

Expen ses

SICAP Monitoring Costs

15,298

15,030

SICAP Goal 1

110,543

110,580

SICAP Goal 2

134,119

125,608

SICAP Goal 3

136,512

152,127

Wages and salaries

3,090,880

2,625,979

Social Welfare costs

128,965

133,055

Staff Pension Costs

69,432

87,696

Staff Training

24,634

15,403

Rent Payable

121,598

124,095

Insurance

20,652

12,958

Light and Heat

13,854

14,066

Canteen & Cleaning

6,438

5,416

Repairs and maintenance

5,801

20,355

DCC Loan Written off

348

2,142

Printing & Stationary

34,816

36,504

Community Garden

1,260

4,996

Telephone

16,548

16,935

Computer Maintenance

27,118

20,573

8,580

5,280

Postage
ABC Programme Research Expenses

11,770

6,154

Travelling & Subsistance

10,202

12,890

-

6,528

Redundancy
Legal & Professional

19,735

6,516

DCC - Restorative Practice Accrued Income

-

46,583

DSP - Tus Accrued Income

-

2,759

Bank Charges

1,741

1,881

Sundry Expenses

5,280

9,623

Auditors Renumeration

6,950

7,450

13,232

15,779

(109,008)

69,6016

Depreciation
Net (deficit)/surplus

DIRECTORS REPORT
for the year ended 31 December 2017
The directors present their report and the audited financial statements for the year ended 31 December 2017.
Pr in ciple Act ivit y an d Review of t h e Bu sin ess
The principle activity of the year was to accelerate and maximize the social and economic development of Ballyfermot and
Chapelizod, thereby increasing employment options for the people of Ballyfermot and Chapelizod.
The Company is limited by guarantee not having a share capital.
The company is governed by a board of Directors who are drawn on a proportional basis from the following sectors, local
community, local government, statutory services, employer and trade union bodies as well as others as determined by the
Board from time to time. The number of Board directors is a minimum of 8 and a maximum of 20 as set out in the
constitution and memos of The Ballyfermot Chapelizod Partnership Company Limited by Guarantee. The Constitution sets
out in line with the Governance Code for voluntary organisation to provide a system for nomination, election and rotation
and retirement of all officers and directors of the The Ballyfermot Chapelizod Partnership Company Limited by Guarantee.
The Board meet a minimum of 8 times per annum and met 10 times in 2017. The HR and finance and audit sub committees
of the Board met as required in 2017.
Vision Statement
We commit to improving and enhancing lifelong opportunities for the citizens of the area by working to reduce poverty
through the promotion of social inclusion and equality in Ballyfermot Chapelizod and Cherry Orchard.
Mission Statement
The Ballyfermot Chapelizod Partnership Company Limited by Guarantee will work with and act as an advocate on behalf of
the community Ballyfermot/Chapelizod to enhance the social and economic development of the area and thereby increasing
eduction, employment and life options for local people. The Ballyfermot Chapelizod Partnership Company Limited by
Guarantee will work collaboratively with community and statutory agencies to ensure that individuals who are distanced
from opportunity due to marginalization are supported to reach their full potential.
In implementing its vision and mission statements The Ballyfermot/Chapelizod Partnership Company Limited by Guarantee
has developed a values framework which sets out a number of practice principles to guide decision making. These values are
set out in the full 2017 annual report.
Funding
As a charity the company is funded almost one hundred per cent by public funds and is cognizant of its obligations to
Government in providing good governance in respect of the management and dispersion of these funds. The main funders
of Ballyfermot Chapelizod Partnership are the Department of Rural and Community Development, the Department of
Employment Activation and Social Protection, the Department of Children and Youth Affairs, Dublin City Council and the
Health Service Executive. The directors are grateful also to private sector philanthropic funds who have provided much
valued contributions towards specific programmes and activities in 2017.
Principle Risk
The principle risk to the Ballyfermot/Chapelizod Partnership Company Limited by Guarantee is exposed to, remains the
availability of funding as this is dependent on external factors and is outside of the control of Ballyfermot Chapelizod
Partnership. The cost of maintaining compliance and exercising its legal responsibilities in a climate of rising costs without
increases in budget lines from funders place the organisation under ongoing pressures. Reductions even in part in funding
from the main funders would impact significantly on the company's operations. In line of the Ballyfermot Chapelizod
Partnership policy is to ensure that sufficient resources are available from cash balances to ensure that all obligations can be
me when they fall due.
Risk Management
The Ballyfermot/Chapelizod Partnership Company Limited by Guarantee have in 2017 and into 2018 will continue to put in
place robust policies and processes to manage risk within the organisation. The rage of policies and consequent processes
encompass finance governance, health and safety, child and vulnerable adult protection policies, staffing policies and given
the advent of GDPR legislation, systems to manage data and ensure the privacy of same on behalf of clients, staff and the
agencies whom the Ballyfermot/Chapelizod Partnership Company Limited by Guarantee engages. The Directors of The
Ballyfermot/Chapelizod Partnership Company Limited by Guarantee have responsibility for and are aware of the risks
associated with the activities of The Ballyfermot/Chapelizod Partnership Company Limited by Guarantee and are committed
to setting up a comprehensive risk register which will be reviewed bi-yearly by the Board and quarterly by the Management
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Team.

Financial Results
The (deficit)/surplus for the year after providing depreciation amounted to ?(109,008) (2016 - ?69,616.
Directors and Secretary
The directors who served throughout the year, except as noted, were as follows:
Vincent Jackson
Desmond Robinson
Margaret Condon
Padraig Redhill
Cathy Norris
Terry Hobdell
Daithi De Roiste
Greg Kelly
Joe Fitzgerald
Shay Moriarty (resigned 26 Janaury 2017)
Wayne Martin (resigned 11 October 2017)
Peter Finnegan
Jennifer Courtney
The secretary who served throughout the year was Joe Fitzgerald
In accordance with the Constitution, the directors retire by rotation and, being eligible, offer themselves for re-election.
Future Developments
The Partnership is the lead member in a consortium of local organisations both voluntary and statutory to deliver a range
of initiatives to support and address child poverty at a local level.
Outlook for 2018
In 2017 there was a key change in personnel with the commencement of a new CEO in January 2017. The
Ballyfermot/Chapelizod Partnership Company Limited by Guarantee in 2017 and into 2018 is working to enhance its
governance in line with sector best practice.
During 2017 a tender was submitted for SICAP 2018-2022. Securing this contract for the years 2018-2022 was a significant
achievement for staff and the Board of Ballyfermot/Chapelizod Partnership Company Limited by Guarantee who look
forward to delivering the programme over the next five years. The five year nature of the SICAP programme provides a
level of stability to the company to enable it to achieve its mission for the community in which it serves.

Safety, Health and Welfare at Work ACT 2005
The company has taken the necessary action to ensure compliance with the act, including the adoption of a
safety statement.
Auditors
The auditors, O'Gorman Brannigan Purtill & Co Ltd indicated their willingness to continue in office in
accordance with the provisions of section 383(2) of the Companies Act 2014.
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Thanks to our funders without whom Ballyfermot Chapelizod Partnership would be unable to deliver
our services and supports to the communities of Ballyfermot and Chapelizod.

Ballyf er m ot Dr u g an d
Alcoh ol Task For ce

