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MESSAGE FROM THE chair

I am very pleased to commend this 2019 report to you, which captures the wide and varied 
range of programmes and activities that we carried out in 2019. Our report for 2020 will 
show everything that we did as a response to Covid-19 but I believe that from this report you 
can see our excellent team of management and staff place the needs of the communities of 
Ballyfermot, Cherry Orchard and Chapelizod at the heart of its services and programmes. 
The success of 2019 meant we were able to respond to the challenges that 2020 brought. 

Based on the resources provided by our many funders the Board, Staff, Committees, 
Networks and collaborative partner agencies have continued to combine their collective
will and resources to enhance quality of life opportunities for individuals and community 
groups that live and operate in the area. This commitment to the communities we serve can 
be demonstrated by the fact that all programme contracts with funders were successfully 
delivered in 2019. 

The success of Ballyfermot Chapelizod Partnership’s work is reliant on having effective 
systems and processes in place to support the Board, management, staff, committees and 
networks to do their work. The work and commitment of the Board of Management (BOM) 
since the last AGM is a key contributor to maintaining effective systems. I would like to 
thank my colleagues on the board for giving their time and commitment to the organisation 
in 2019. This was especially the case regarding the work of Board Members leading the 
changes needed to meet the new Governance Code. 

Everything delivered and achieved by the Ballyfermot Chapelizod Partnership CLG is only 
possible through the support and dedication of Board Members, committee, and partner 
agencies, executive management and staff members, and the community groups and clients 
who place their trust in us. 

The funders of all the many programmes of Ballyfermot Chapelizod Partnership are to be 
acknowledged for providing the resources to enable Ballyfermot Chapelizod Partnership to 
fulfil its mission and values.

Finally, I want to thank my predecessor, Margaret Condon, for her many years of dedicated 
service to BCP and the community that it services. She has left big boots to fill. I wish her 
continued success, good health & happiness going forth. I’ve no doubt her presence will be 
missed by myself, the wider Board, staff & the community of Ballyfermot/ Chapelizod.

Chairperson: Jennifer Courtney

COMPANY INFORMATION
Chairperson:  Jennifer Courtney
Company Secretary: Pam Kearns
Company Number: 252413
Charity Number:  CHY11947
Registered Office: 4 Drumfinn Park, Ballyfermot, Dublin 10. D10AY66
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MESSAGE FROM THE CEO
As Chief Executive Officer of the Ballyfermot Chapelizod Partnership CLG I am pleased to 
present this 2019 annual report to you. As you will read, the organisation delivered strongly 
across all areas of activity for the community that we serve. This placed us in an excellent 
position to respond the challenges that 2020 then brought and will be detailed in the next 
annual report. However, this report summarises the work of the Ballyfermot Chapelizod 
Partnership throughout 2019. Our Partnership is one of 49 local development companies 
throughout Ireland working to improve the quality of life for all of those who live in our 
communities. The Ballyfermot Chaplelizod Partnership CLG is a member of the Irish local 
Development Network (ILDN). The Irish Local Development Network is the representative 
body for the country’s 49 not-for-profit Local Development Companies that deliver 
community services across the country. Each year, ILDN member companies support circa 
15,000, community groups and 173,000 individuals by delivering €330 million worth of state 
programmes, many for jobseekers including the Back to Work Enterprise Allowance, Tús, 
Local Employment Service, Jobs Clubs, Community Employment and Jobs Initiative as well 
as Health and community development programmes. 

Throughout this report you will see the impact the services and activities of our 
organisation has on the communities of Ballyfermot, Cherry Orchard and Chapelizod. These 
achievements are only possible because of the trust individuals and community groups have 
in us as an organisation as a board and a staff team. As CEO I wish to thank the individuals 
and community groups who have placed their confidence in us to do our best and deliver 
quality outcomes. I would further like to thank the agencies and local organisations who 
walk alongside us in endeavouring to improve life outcome for all who call our community 
home. Collaboration is one of the values of our partnership and throughout 2019 these 
collaborations delivered for the community time after time. 

As an organisation Ballyfermot Chapelizod Partnership CLG is almost entirely funded by 
the Irish Government through a variety of programmes for which we tender or bid. I wish to 
thank the Health Services Executive, The Department of Rural and Community Development, 
the Department of Employment Activation and Social Protection, Tusla and Dublin City 
Council for their funding in 2019. All the contracts were delivered on time and on target to 
our funder’s satisfaction in 2019. 

The staff of BCP are central to the success of the work, each staff member brings skills and 
in particular passion and commitment to our work. I would like to thank each staff member 
for their dedication and work in 2019, the following pages of this report sets out this work in 
detail. Ballyfermot Chapelizod Partnership is a Charity and governed by a board of Directors 
who carry out their responsibilities in line with the requirements of the CRO and the Charities 
regulator. I would like to thank and acknowledge the dedication and commitment of each 
board member and their contribution to the work of BCP in 2019. In particular I want to 
thank the former Chair of BCP, Margaret Condon for all her support she has given me during 
our time working together.

Finally, as an organisation dedicated to learning and improving our services to the 
community we are interested in your feedback, let us know how we are doing, what we are 
doing well, what we need to improve on. Please take the time to give us your views and 
insights on our work. Chief Executive Officer Anne Fitzgerald

 



ABOUT BALLYFERMOT CHAPELIZOD PARTNERSHIP
The overall aim of the Ballyfermot Chapelizod Partnership is to support the community to 
reach its full potential, to encourage participation, and to target its resources at those most 
in need in our community.

Ballyfermot Chapelizod Partnership was set up in 1996 as a response to long term 
unemployment and poverty. The Ballyfermot Chapelizod Partnership was an initiative of 
local community activists and Ballyfermot Area Action Co-operative who sought funding 
from Government to support a range of programmes and activists which would support the 
local community.

This support was, and still is to this day, focused on tackling social exclusion and poverty 
caused by unemployment, poor educational attainment and other social factors. Over the 
next 20 years the Ballyfermot Chapelizod Partnership grew, both in terms of the number of 
programmes and range of activities undertaken. 

The Ballyfermot Local Employment Service started in 1997 and in 2017 celebrated its 20th 
Anniversary supporting the employment in the community.

Since 2014, Ballyfermot Chapelizod Partnership has been the local Programme Implementor 
for the Social Inclusion and Community Activation Programme (SICAP) which supports our 
community development and education support activities.

Ballyfermot Chapelizod Partnership acts as the lead agency for the Family Matters ABC 
Programme which is a consortium of over 30 local organisations. The overall aim of the 
programme is to connect with those families most in need of support. The initiative works 
under three strands; oral language development, parent and family support, and youth 
mental health and wellbeing.

Ballyfermot Chapelizod Partnership also delivers the HSE Healthy Food Programme locally, 
leads on a Restorative Practice strategy for the area and supports the work of the 
Ballyfermot Local Drug & Alcohol Task Force through hosting a Treatment & Rehabilitation 
worker.

Ballyfermot Chapelizod Partnership works in collaboration with a wide range of groups and 
organisations who share our vision of improving lifelong opportunities for the people of 
Ballyfermot. 

A friendly face to Ballyfermot Chapelizod Partnership Services and Supports
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Why is this important?
 
Steady and consistent engagement with the broader community is the only way that local 
knowledge of BCP and the important services available will continue to grow. Events, learn-
ing opportunities, engagement activities, and community celebrations give a broad platform 
to allow BCP to reach many parts of the community to give them the information they need 
to become more active citizens.
Within the community of Cherry Orchard there is a lack of engagement in any civic activities 

by residents. Via investment in outreach 
and engagement, linking all relevant or-
ganisations stakeholders, BCP will help 
build trust and end the current 
disenfranchisement being experienced 
by those in Cherry Orchard. 

Our 2019 Journey
 
Materials promoting BCP work with 
SICAP target groups were regularly 
produced and disseminated throughout 
the Ballyfermot Chapelizod area via all 
our communication channel. This 
included all of the clients who came into 
one of our offices in the 
community who were told about BCP 
and its services as they registered.
 
BCP took part of a range of activities as 
part of International Women’s Day.
The main support provided was 
organising a speaker, Camille Loftus,
in Ballyfermot Library on the 6th March. 
The theme for the 2019 International 
Women’s Day was “A Better Balance”,  
and the topic of the talk was about 

Gender Based Budgeting. 
On International Day of Disabled Persons (December 3rd) BCP supported Smashing 
Barriers, a community-based disability arts group, to perform their successful show Dead or 
Alive.
 
Some members of staff had training delivered by local radio station Together FM to plan and 
record radio programmes and podcasts. The programmes/podcasts were used to 
highlight SICAP services, events and activities along with issues of concern to local 
community groups and residents throughout the year. The show was called “BCP Together 

2019 Our JOurneyEngaging The Community in 2019

Women'sDay
4th-8th
March

International

A week of events to celebrate
International Women’s Day 2019

 Balance         for           Better



With....” and a wide range of community groups and BCP staff were 
interviewed with the show being broadcast at 5pm on Fridays.

In partnership with a range of local community groups and the Local Drug and 
Alcohol Task Force several activities around Ballyfermot were arranged for Green 
Ribbon month. BCP supported the outreach and engagement for this including leaflets, 
promotional activities and in social media.

An important new 
event this year was 
the BCP 
Showcase 2019 event 
was held in April, this 
event linked local 
community groups 
with each other and 
BCP to 
increase mutual 
understanding of all 
our services and sup-
port to the local 
community. The event 
was well attended by 
a variety of local 
community groups in 
the catchment and 
feedback was very 
positive and 
several groups 

committed to working together following the event.

The BCP community team, in partnership with local youth services and the Dublin City 
Council Community Team organised a variety of community-wide events for Halloween 
2019 which were very successful and well attended.

Towards the end of 2019 four Governance workshops for local charities, targeted at Board 
Members but also available to staff of these organisations where relevant, was delivered. 
This work was focused on the implementation of the Charities Governance Code. Over 
20 people attended from 17 organisations. Finally in December a new activity was trialled 
with Familibase where BCP staff conducted sentiment research into the opinions of ser-
vices users in the organisation. Although fairly low-level research, it has proved useful for 
Familibase.
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Why is this important ?
Building the capacity of local community groups to respond to the needs of the community 
they serve supports and enables them to assist in supporting the 
socio-economic and educational needs of their community. 

Local Community Groups can be adaptable and can expand or decrease their capacity 
quickly, so it is important to ensure that there is expertise through technical and 
organisational support in change management for each organisation we work with. 

Local Community Groups can require ongoing regular technical and organisational supports 
to be more involved, effective, and competent in the delivery of services to maintain 
collective and strategic approaches to the work. Social Enterprise is a growing sector in 
Ireland, and this gives local community groups, both existing and specifically created social 
enterprises, the opportunities to develop and to give back to the community that they serve.

The Community Development staff team held meetings with many local community 
groups to register them with the BCP for 2019 and establish an action plan outlining the 
support that can be provided by Ballyfermot Chapelizod Partnership. A total of 41 groups 
were registered and supported in 2019. The support that BCP offered this year included 
governance training (financial management, minute taking, chairing meetings, group 
decision making, treasurer training etc.), support to produce a logo and publicity materials, 
financial management including open a bank account, strategic planning and sourcing 
funding. 

Support was also provided to develop a directory of local services (in collaboration with 
the local Citizens Information Service) and to plan disability awareness sessions for 
local organisations and residents in 2020. Support was provided throughout 2019 to the 
Ballyfermot Adult Learning Together group (BALT) to support its transition from a BCP-led 
adult learning programme to an independent and self-sufficient community group. Support 
delivered there included committee and whole group facilitation skills. 
Initial discussions were held with a local resident to explore the possibility of 
establishing a new community group to support young parents to address issues 
relating to independent living, parenting, peer support and general health and 
wellbeing. 

ACORN (an advocacy group for users of mental health services) received support to attract 
new members and take part in community events including Green Ribbon and the BCP 
Showcase 2019 as well as work to attract new members and develop a plan for future 
development. 

Building Capacity & Leadership



Capacity building support was provided to Ballyfermot STAR by facilitating a review of the 
services provided throughout the year and in the recruitment of new staff. BCP 
Community Development staff engaged with to Fusion CPL to redevelop their website and 
social media use. The aim of improvements to their online presence was to help them to 
promote their service to a wider audience. 

Support was provided to a group of residents in Cherry Orchard to support their 
participation in the “Big Hello” bank holiday weekend event. The “Big Hello” was the first 
National Community Weekend which took place on the May Bank Holiday Weekend. The 
aim was to support communities to host events in their local area to strengthen 
community ties and help tackle the problem of social isolation. Funding was secured and 
support was provided to deliver the event. 

Towards the end of 2019 four Governance workshops for local charities, targeted at Board 
Members but also available to staff of these organisations where relevant, was 
delivered. This work was focused on the implementation of the Charities Governance Code. 
Over 20 people attended from 17 organisations. Finally in December a new 
activity was trialled with Familibase where BCP staff conducted sentiment research into 
the opinions of services users in the organisation. Although fairly low-level research, it has 
proved useful for Familibase.

BCP Community Staff engaged with to Fusion CPL to redevelop their website and social 
media use. The aim of improvements to their online presence was to help them 
topromote their service to a wider audience.

Support was provided to a group of residents in Cherry Orchard to support their 
participation in the ?Big Hello?bank holiday weekend event. ?The Big Hello!? was the first 
National

Community Weekend which took place on the May Bank Holiday Weekend (4-6 May). The 
aim was to support communities to host events in their local area in order to strengthen 
community ties and help tackle the problem of social isolation. Funding was secured and 
support was provided to deliver the event.

Q4 2019 saw the delivery of 4 Governance workshops for local charities, targeted at Board 
Members but also available to staff of these organisations where relevant. This work was 
focused on the implementation of the Charities Governance Code. Over 20 people attended 
from 17 organisations.

Finally in Q4 a new activity was trialled with Familibase where BCP staff conducted 
sentiment research into the opinions of services users in the organisation. Although fairly 
low level research, it has proved useful for Familibase.

2019 Our JOurney
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Why is this important?
 
Based on their clear understanding regarding the needs of particular groups and individuals, 
local community groups are often the best placed organisations to deliver new and innova-
tive projects that are not currently funded. In 2019, BCP engaged local community groups to 
deliver strong activities to help social inclusion activities. 

Our 2019 Journey 
Following a widely advertised process and the submission of a wide range of proposals, in 
April six local community groups received funding. 

Cherry Orchard Youth Integrated Service to deliver a course supporting young men to 
understand themselves, develop aspirations and work through processes such as 
education, training etc. on how to meet those aspirations. 

Fusion CPL to support for clients to improve communication and confidence building
 via structured activities in a challenging environment (sailing). Candle Trust to deliver a 
range of activities to support young Travellers in the area, in particular activities to build 
communication and confidence as well as education in horse care.
 
Ballyfermot DLSGAA Club to help open access to the club’s activities for disabled young 
people in the community and integrating them into the mainstream activities of the club. 
Dublin Ten Twenty Men’s Shed (Music) to supporting the growth of the group, acquiring new 
instruments and develop links with other Men’s Sheds and music groups. Designed to sup-
port men in the area with their mental health via participation in activities that they enjoy. 

Ballyfermot Youth Service to deliver a project that highlights the range of young people in 
Ballyfermot and their stories. This seeks to improve the perception of young people in the 
area as well as bringing young people from different parts of the community together.
All Nexus projects were successful and were supported where needed including publicity 
and addressing technical questions relating to the delivery of agreed contracts.

Growing the Social Inclusion Nexus 



BYS  delivering a project that highlights the range of young people in Ballyfermot and their 
stories. Seeks to improve the perception of young people in the area as well as bringing 
young people from different parts of the community together.

All Nexus projects have now completed and were supported where needed including 
publicity and addressing technical questions relating to the delivery of agreed contracts. All 
project spend was completed in Q4 but Ballyfermot Youth Service, using its own funding, 
is launching an photography exhibition (Vision 2020) of activities carried out through the 
nexus in January 2020.

(PICTURE COURTESY OF BALLYFERMOT YOUTH) SERVICE) 
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Why is this important ?
Cherry Orchard is a community with a range of complex needs requires focused 
support to develop and enhance existing community groups to enable them to 
engage on a wide range of issues. Cherry Orchard is an area where residents and the 
community as a whole have multiple disadvantages and this requires particular skill in 
building trust and to develop new innovative approaches to address disadvantage.

The use of Restorative Practice (RP) techniques and processes enables residents to 
have the skills to communicate effectively as well as encouraging decision makers 
and statutory organisations to engage in an approach that supports these RP 
methods. 

2019 Our JOurney

Restorative Practice training was delivered in May with the aim of 7 New RP 
trainers developed and supported in the community. Each of the 7 participants 
have had their training signed-off and Communities of Practice were held with 
support from CDI Tallaght. 10 local community groups committed to working to 
embed RP within their organisation by having RP on the agenda at team meetings 
and presentations to their Committee/Board.

Following the recruitment of a new RP worker in September, there were a range of 
meetings and consultations on the future shape and direction of RP in
Cherry Orchard with a clear vision and work-plan for 2020 agreed.
 
The annual Cherry Orchard Summer Fair took place on 31st August. BCP 
supported the costs of Health 
& Safety and Event Plan and 
also provided staffing support 
and 
information stands on the day. 

BCP Community 
Development staff 
provided support to a 
criminologist who was 
conducting research on crime 
and anti-social behaviour 
in the Cherry Orchard 
community. A world café style 
discussion was facilitated with 
a wide range of local people, 
local community groups and statutory 
organisations taking part.
The Orchard Centre has a Christmas event every December and the Community 
Development Co-ordinator supported the planning and delivery of the event 

Developing Cherry orchard



including a Santa’s Grotto. 

The Cherry Orchard Community Garden came was strongly supported by BCP in 2019. A 
Garden Manager was recruited and commenced work in May. Due to the time of year, it 
was not possible to fully implement the growing plan for 2019, however, the Community 
Garden maximised sales of the produce that was grown and also 
developed new commercial customers.

The Community Garden developed systems that will enable a strong growth in sales in 
2020.

In 2019 weekly vegetable sales were held in the Community Garden and in the 
Partnership Offices in Drumfinn. In addition, the community garden is selling fresh 
salad leaves to Fude Café in Park West, currently 3kg per week but they have 
expressed an interest for 10kg per week next year. 

The Community Garden also worked closely with Saint Vincent de Paul supplementing 
the food parcels they distribute with fresh locally grown produce. A Community Garden 
Showcase was held on 25th July with representatives from several organisations 
visiting the garden to sample the produce. There was a lot of interest from the 
organisations that attended, and they would welcome the opportunity to purchase 
vegetables from a local social enterprise. In 2020 the Community Garden aims to grow 
produce to cater for these organisations.
 
The Community Garden developed a schedule of Workshops and Events which took place 
throughout the summer. Events/Workshops were well attended by members of the local 
community and other interested parties. 
Events included: 
1. Stop Food Waste Workshop 23rd July. 
2. Cherry Orchard Summer Fair on 31st August. 
3. Healthy Eating Workshop 3rd September 
4. Introduction to Beekeeping Workshop 21st September. Bees are now on site. 
5. CDETB Introduction to Gardening. 

As part of the Garden’s ambitious production plans for 2020 BCP applied for and were 
awarded a grant for a 4 new polytunnels which will enable the production of salads 
throughout the year. 

The site is being maintained to a high standard supported by the Tús Team and staff are 
continuing to develop the site including additional storage areas, native Irish 
hedging, and wildflower areas. Finally, the Garden Manager met with a composting expert 
who advised on the best way to produce high quality horse manure compost which will be 
suitable for sale.
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Why is this important?
To help clients access to lifelong learning programmes, BCP uses two approaches, 
personal development and employability type courses. BCP recognises the challenge 
that exists for many people that have left school early and/or have had prior negative 
learning experiences. It acknowledges that providing personal development and 
employability skills further enhances people’s job readiness. 

Such programmes are critical with regard to progression to further education and 
training as they provide the opportunity to gain the necessary soft skills to sustain 
lifelong learning. This action will target adults most distant from education, training 
and learning opportunities, through pre-development type courses that build capacity 
to engage in longer term education and training programmes. 

This activity was led by BCP core staff with key expertise in guidance, 
employability and personal development. Additional contracted subject matter 
expertise will be supplied as necessary.

Our 2019 Journey
 
In 2019, this action provided assessment, engagement, outreach, and guidance to 
clients through bespoke Pre-Employment and Pre-Development programmes. There 
were 154 individual beneficiaries representing 154% achievement against the action 
target. In addition to one-to-one guidance and personal action planning a range of 
programmes were delivered throughout the year including. 

Ten Pre-Employment Information Technology (IT) Competency sessions with 45 
participants including offering 1-1 support for specific learning needs such as 
PowerPoint, Excel and laying out college assignments. 

Eleven STEPS to Success Personal Development Programmes with 93 participants 
took place in 2019. In addition to in-house delivery, a targeted STEPs programme for 
those affected by family members experiencing addiction was rolled out in 
collaboration with Ballyfermot STAR & Fusion (local addiction services). STEPS were 
also delivered to young people with additional needs through outreach with the 
National Learning Network. 

Five “Click”- IT for Employability sessions with 22 participants throughout 2019. The 
Click workshop was designed and piloted at the request of the Intreo and Local 
Employment Services staff in order to meet the needs of their client group in using 
IT to move closer to employment. Click covers registering on websites such as Jobs 
Ireland, Revenue My Account and MyGov.ie as well as practical assistance such as 
setting up bank accounts and online job search. 

Intial engagement supports



The “Ignite” Programme - a bespoke programme for lone parents seeking to explore their 
options in terms of further education, training and employment was another new initiative 
piloted in the second half of 2019. The Ignite programme has been piloted with support 
from the Cherry Orchard Development Group in response to the needs of the significant 
population of lone parents in the area. Course content was developed including a combina-
tion of STEPS for Success, Parenting Support (delivered in 

partnership with One Family - the national organisation for Lone Parents) Stress 
Management, and Group Guidance in terms of education and employment and practical 
employability skills. This group ran from 17th September to 12th.

December (12 weeks) for two mornings per week. Twelve participants commenced the 
programme and 8 participants completed it. A comprehensive third-party evaluation of the 
programme took place in December 2019 and participant and tutor feedback was gathered 
to facilitate refinement and continued roll-out of the programme in 2020.
 
Sample feedback from participants is presented below; 
[I learned] Stress management, Personal Care, Education Options, Confidence 
Building, so much! I learned a lot about myself and to see other people’s point
of view. Ignite made me realise not to think small and that you can do more.

 I loved the friendliness of each facilitator, the laid-back approach to learning What I got from Ignite 
was seeing that life isn’t a straight road, it’s sometimes better to use other paths in life. I found 
each week so interesting and never wanted to miss out on a class.

ignite

A new programme in Cherry Orchard for people parenting alone
interested in returning to work, education or training 

Tuesday and Thursday mornings starting 17th September 2019
Contact Tracy for more information 01 623 5612 or email

tmcauley@bcpartnership.ie 
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Developing & Growing Entrepreneurial Activity 

Why is this important?
For a business to succeed preparation and on-going specialist mentoring is key. BCP 
has considerable and successful experience in supporting individuals into 
self-employment and supporting entrepreneurial activity and start-ups across 
disadvantaged areas. Targeted individuals will not, in the main, fall within the remit of 
the Local Enterprise Office’s or Enterprise Ireland. 

This action will focus on micro-enterprise development, for example on-line retail and 
service providers. In the current labour market, more and more people are required to 
become self-employed, for example, individuals working in the construction industry 
and hair/beauty industry. Self-employment is a good employment option for some 
sections of the community, such as Travellers and ex-prisoners. The Small Grant Fund 
will also be utilised as appropriate, to facilitate client progression.

Our 2019 Journey 
Throughout 2019, 136 individual clients were supported and mentored. Of these 
clients, 57 were female and 79 were male. Clients received a range of training, 
mentoring and guidance supports with a minimum of 2 and maximum of 16 
interventions. In 2019 clients received an average of 4 enterprise support interventions 
each. 33 Individuals progressed into Self-Employment in 2019. Of these, 31 were sole 
traders with two 
clients establishing a partnership. 

Sectors included arts & entertainment, beauty therapy, personal training and 
construction or household repair work. Five ‘Start Your Own Business’(SYOB) courses 
were delivered, three each of ‘Social Media for Small Business’ and ‘Bookkeeping 
Training’ and one workshop each on ‘How to Sell for Small Business’ and ‘Taxation’ 
were delivered with 75 individuals participating in training throughout the year. 

BCP have made greater use of Social Media in advertising courses and Eventbrite 
booking is now available to clients. Due to falling numbers of referrals from Intreo 
locally, an outreach plan was developed and implemented including targeting those 
in insecure/low paid employment such as those studying night courses at the local 
ETB Training centre. In addition, outreach support was provided to two Second Level 
Schools (Caritas & Kylemore College) with 16 Leaving Cert Applied students in 
attendance at a workshop on self-employment and entrepreneurship and 14 
participating in a ‘Funding for Small Businesses’ workshop. 

The final quarter of the year saw a renewed focus on developing and expanding the 
D10 Business Network. The aim of the D10 Business Network is to provide ongoing 
peer support to clients that have progressed to self-employment. BCP facilitated 2 
network meetings in 2019 with the first meeting comprising of a motivational talk from 



a successful local business person who came through the BCP Enterprise service 8 years 
ago. He spoke about some do’s and don’ts and about his journey giving some valuable 
advice to our newly established businesses. The meeting was an evening event that was 
also attended by Local Banks and Citizens Information. In the days 
after the event BCP received lots of positive feedback regarding connections made and 
business shared between our clients. 

BCP also had 3 clients offered the chance to partake on an extra entrepreneurial training 
programme sponsored by Citibank. The Network has now established a local WhatsApp 
group which now has over 50 active members and have established a 
mailing list of over 130 local businesses. 
The second meeting was hosted it in a newly trading local coffee shop who is also an active 
member of the network. The meeting was scheduled for early morning before attendees 
started their working day and had some new members in attendance. 

Finally, the BCP Enterprise team were involved in the planning and execution of the Irish 
Local Development Network (ILDN) national enterprise awards, BCP client “Cat Sitter 
at Home” was nominated for an award at the national awards ceremony on May 16th in 
Tullamore. 
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Enabling, Promoting and Supporting Educational Success

Why is this important?
BCP aims to address the considerably low levels of participation in education and 
training identified in the local area. A significant 
number of residents have not 
completed second level education and 
information regarding vocational and industry 
specific qualifications is not always readily 
available. Through close work with the 
community, the Education team has identified a 
demand for life-long learning opportunities in an 
informal, community-based setting.

With the confidence gained by participating in 
such programmes, a number of individuals have 
progressed into formal education and training 
with support from the Partnership. The team 
intend to capitalise on this demand by 
developing a wider range of life-long learning 
options throughout the year.

134 individuals received support under this work 
throughout 2019 including 1-1 Guidance on 
education and life-long learning opportunities. 
Most queries in January related to the CAO with 
the application process closing on the 1st of 
February, the majority of queries from 
February to May related to HEAR, DARE, BTEA, TCD Fees and the 1916 Bursary. 

The SUSI grant application process opened on the 25th of April. The majority of que-
ries during the summer months related to the SUSI process, BTEA and the SVP Edu-
cation Bursary. Mature Students and HEAR applicants formed the majority of one-to-
one education guidance clients from September to 
December. 

In terms of client outcomes, 140 clients received support to engage in lifelong 
learning. Highlights throughout the year included one former Communiversity 
participant who is in the process of finishing UCD Access with support from BCP.
Another former Communiversity student is engaging in a series of day-time lectures
in History at Trinity College Dublin. One client was accepted onto the UCD Access 
Programme Science route. A client referred from Jobs Club to Education has also 
begun an Undergraduate Programme at UCD as a mature student after a lengthy 
application process. 

Two former Job Plan (BCP’s programme for those in recovery from addiction) 



participants have been accepted onto the L4 Return to Learning at BCFE. One early 
school leaver has completed the LC with Linn Dara School, a component Level 5 in Jour-
nalism and has been accepted into BCFE as a result of a very impressive 
interview. 

The Ballyfermot Adult Learn Together (BALT) Group have completed a 4 lecture 
module focusing on Psychology, a 5 lecture module in Economics, 2x 4 lecture 

modules in Anthropology, a 3 lecture module in So-
cial History and a 4 lecture module in 
Sociology. The group have also attended two public 
lectures with the Historian in 
Residence for DCC, Cathy Scuffill, and have 
participated in a Health focus group with UCD. BALT 
now has their own steering group with 
chairperson and secretary. The group have 
formalised their constitution and set up a bank ac-
count in order to accept funds from DCC as a result 
of a successful funding application 
supported by the BCP Community Development 
team. 

Following the development of proposals for the 
Cherry Orchard Development Group, a sister group 
to BALT - COALT (Cherry Orchard Adults Learning 
Together) was established late in 2019. This is a sim-
ilar model of informal adult education lecturers tak-
ing place in the evening in St Ultan’s School Cherry 
Orchard. The school were excellent delivery part-

ners, providing childcare on site for parents wishing to attend and assisting in promotion 
with sending flyers home for the attention of parents. 

The Animate4Success programme delivered in collaboration with Ballyfermot College of 
Further Education (BCFE) began on January 9th and ran for 8 weeks. Students from St. 
Louise’s Primary School participated in an after-school programme at the college. The 
students received a healthy snack at the beginning of each session and engaged in a 
supervised homework club, followed by an hour long art workshop with BCFE student 
volunteers. 

This year the programme has an additional inter-generational objective with a 
volunteer from Ballyfermot Adult Learn Together (BALT) working with the group. 
Transport from St. Louise’s to BCFE Arts Block was provided and the students’
work was professionally filmed by Paper Panther (a Dublin-based Media Company).
A celebration and showcase of work took place on May 27th in BCFE. 

In September, BCP engaged with the local ETB on developing a proposal under the 
‘Skills to Advance’ programme. Skills to Advance is a new initiative that offers 
upskilling and reskilling opportunities to employees in lower level jobs to support their 
progression and career development. BCP identified an upskilling opportunity for local 
women employed as ‘Home Visitors’ for a limited number of hours per week under the 
Parent Child Home Programme delivered by Family Matters ABC project.
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Education Resource Fund

Why is this important?
The provision of transport supports (such as Leap Card support) and the lending of 
academic resources has played a major role in retention at third level in the local area. 
The need has arisen to provide additional supports to those engaging in part-time 
further education and training courses for 2019.

Our 2019 Journey 
The Education Resource Fund was launched on July 18th in Ballyfermot Library with an 
additional information session taking place on August 2nd, in BCP’s Drumfinn Office. 
A Social media, poster campaign and leaflet drop were carried out in order to raise 
awareness and promote the Education Resource Fund throughout the 
community. In total 129 applications were received in advance of the 13th September 
deadline. In 2019 55 students received support for travel to and from college and 53 had 
received assistance with resources (primarily books and IT equipment). 
Throughout 2019, 126 clients were supported to commence or continue participating in 
further or higher education through the Resource Fund fund.

In addition to the Resource Fund, BCP 
SICAP Education staff were approached by the 
Cherry Orchard Development Group to develop 
proposals to support the educational attainment 
of individuals living in the disadvantaged 
community of Cherry Orchard. BCP staff 
developed a proposal for a pilot ‘Leaders in 
Learning’ Initiative which was approved by the 
Development Group and was launched at the 
end of August at the Cherry Orchard Community 
Fair. Leaders in Learning is a ring-fenced bursary 
programme (with funding provided by DCC
under the Cherry Orchard Development Plan) to 
support residents in Cherry Orchard to unlock 
their Education and Training Potential. 

The proposal represented an extension and 
enhancement of BCPs SICAP funded Education 
Resource Fund to promote lifelong learning and 
access to further/higher education. Education 

bursaries were made available to residents of Cherry Orchard up to a maximum €1,500 
to support them to become trailblazers or leaders in their field of study. 
This included; 
 - promoting access to non-traditional fields of study (e.g.women in apprenticeship  
   or STEM/Men pursuing training in the caring professions)
 -to promote education access for specific target groups (e.g. lone parents) 
 -promote academic achievement at the highest levels (e.g. support in attaining a  
  PhD).

EDUCATION

RESOURCE

FUND 

C O N T A C T  A N T O I N E T T E  0 1  6 2 3  5 6 1 2  A P A T T O N @ B C P A R T N E R S H I P . I E

F O R M S  A V A I L A B L E  F R O M  J U L Y  1 3 T H  2 0 2 0

C L O S I N G  D A T E ;  S E P T E M B E R  1 1 T H  

F I NANC I A L  SUPPORT  FOR  P EOPL E  L I V I NG  I N

BA L LY F ERMOT  AND  CHAPE L I ZOD  WHO  ARE

PART I C I P A T I NG  I N  TH I RD  L EVE L  EDUCAT I ON



Resources were made available to support with fees/travel /books and materials and/or 
childcare where required. In addition to the resources, the leaders in learning will 
receive ongoing support and mentoring from BCP Education staff to ensure retention in their 
course, assistance with study skills and support to become a role model for lifelong learning 
and educational attainment in their community. 25 applicants were approved and a total of 
€26,193 was awarded representing an average award of €1,047 per learner. The Leaders in 
Learning recipients met with Partnership staff and DCC on the 24th of October in the Cherry 
Orchard Resource Centre to celebrate their 
achievements and formally be awarded their funding. 
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LOcal EMployment Services & tus

Why is this important?
Assisting individuals to return to employment by providing them with supports through the 
provision of a guidance service. The guidance program works with individuals
in preparing a Personal Progression Plan which may include further education and 
training programs in addition to other specialist supports within the partnership
which caters for the client’s needs. With a reduction in Live Register, the individuals that are 
most distant from accessing employment, benefit significantly from a 12
month placement. These individuals face multiple barriers to entry or re-entry to the labour 
market. it is hoped that participation on Tús will boost a person’s motivation and 
confidence, offering them opportunities to experience different work environments and 
provide them with employment related experience to re-enter the labour market.

Our 2019 Journey 
The total caseload for 2019 was 874 clients. In 2019 BCP LESN staff engaged with 325 
Pathways to Work (PTW) and 549 ‘Walk in’ clients.

This high number of Walk In clients caseloads has exceed the set expected target by 
over 56. This reflects the impact of the Guidance Officers service on the community 
of Ballyfermot and Chapelizod by supporting the needs of clients who have referred 
themselves to our services. 

There have been 171 full time and part time job progressions in various areas including 
General Operatives, Retail, Administration, Driving and Catering. The DEASP referrals are 
clients who have recently exited Job Path requiring intensive guidance engagement and 
support. As a client centred organisation, BCP works with clients, at the level they are at, to 
help them to progress to employment or a learning and development 
opportunity. 

Employment outreach has remained consistent and resulted in engagement with local 
business and placements have been made and the commencement of forging longer term 
relationships. 

An Information Day for Apprenticeships was held in August. Industry and educational 
support was there to give clients information on the trade and professional 
apprenticeships. Guidance Officers contributed to the new initiative ‘Ignite’, which 
targeted lone parents returning to training, education or work.
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Job Club 

Why is this important?

Individuals with a history of substance misuse may have multiple and complex needs 
not currently catered for elsewhere within BCP’s suite of programmes. The Job Plan 
programme focuses on building skills and increasing overall wellbeing of participants 
within a Lifelong Learning environment moving them closer to mainstream Education and 
Employment options re-enter the labour market. Two programmes of 20 weeks each are 
delivered each year. 

Our 2019 Journey
 
2019 saw 36 clients benefit from the programme. Referrals to Job Club come from a wide 
range of community, voluntary and statutory stakeholders. In 2019 the age range 34 - 55 
years. 
A high number of participant’s attending key working demonstrated a need for counselling 
which the programme helps deliver. Some of the themes emerging from one to one 
counselling supports are:
1. need for mental health assessment & referrals,
2. isolation
3. housing
4. shame
5. low self-esteem and low confidence 
6. family issues
7. the impact of incorrect methadone dosage. 

In 2019 many participants reported that this was in fact their first time to attend counselling 
in their lifetime and found it a great benefit. As part of the social 
integration module the group attended a local lifelong learning group: Ballyfermot Adults 
Learning Together (B.A.L.T), hosted in Ballyfermot library in November. 
Engagement with the coordinator around exit plans and next steps is very
positive. Areas of interest were identified and relevant services were invited in to provide 
information about their service. All participants who completed their course were presented 
with certificates of participation from the Local Drugs Task Force Coordinator and await 
certification from QQI for their achievements in Computer Literacy Level 3, Personal & 
Interpersonal Skills, Craft in Printmaking. One individual gained full time employment. Two 
individuals have been referred to TUS Employment Scheme and three individuals have 
been referred to further training programmes. 

Cherry Orchard Development Plan 

Job Search

Interview Techniques

CV Preparation

Resources and help



Cherry orchard Development Plan

Why is this important? 
This area action plan has been prepared by Dublin City Council (the Council) and the 
Ballyfermot Chapelizod Partnership (the Partnership). It relates to Cherry Orchard and 
the Park West area of Dublin 10 and enables the Council and the Partnership to gain 
support and agreement from other statutory and private sectors interests to shape, 
fund and support community development, employment and lifelong learning. It also 
establishes a framework for the delivery of a village centre for Cherry Orchard, which 
has been long overdue in the area. 

Our 2019 Journey
 
The Cherry Orchard Development Group has been key in working with Ballyfermot 
Chapelizod Partnership to help bring in new ideas and programmes, leverage new 
funding, and champion Cherry Orchard. As mentioned elsewhere in this report, the 
Development Group has supported activities such as:
1. Supporting the Cherry Orchard Community Garden
2. Supporting Leaders in Learning
3. Supporting a criminologist to conduct local research

In addition to other activities, the Cherry Orchard Development Group has been 
supporting the development of social enterprise in the community. In 2019, the Social 
Enterprise Innovator took a leading role in organising a social enterprise research trip 
to Edinburgh. Twenty delegates attended from local development companies across 
Ireland. The delegates heard from representatives of the following organisations 
Firstport, Low Incomes Families Together, Bold, Link Group, Invisible Cities, Vesta, 
Social Investment Scotland, Social Enterprise Academy and Shrub Coop. The trip 
included three site visits. 

Ballyfermot Chapelizod Partnership are submitting a Community Services Programme 
application encompassing three social enterprises. The application is being overseen 
by Ballyfermot Chapelizod Partnership Enterprise Steering Group. BCP are proposing 
to develop a green economy enterprise focused on supplying innovative environmental 
products and services targeted towards the local and wider community. The project 
will build upon the gardening and landscaping expertise built up in the Community 
Garden and the small repair and decoration skills of the local Helping Hands Care and 
Repair Team. 

Recently the government released €800,000 for companies that support social 
enterprises through training and mentoring. Ballyfermot Chapelizod Partnership 
submitted an application along with 5 other partner organisations: Dublin northwest 
area partnership, Northside Partnership, Empower, Inner-city Coop and Southside 
Partnership. The group applied for $100,000 jointly for the programme which will be 
delivered from January to July 2020. In December it was announced that the 
application was successful and can proceed with the project as set out in the 
application.
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Healthy Eating 

Why is this important?
Overweight and obesity are significant risk factors for many chronic non-communicable 
diseases. The links between obesity and heart disease, cancers, type 2 diabetes, 
mental ill-health, respiratory problems and musculoskeletal conditions are well 
established. The burden of adult obesity in financial terms has been estimated as 1.13 
billion per annum.

To help combat these problems, in the “A Healthy Weight for Ireland: Obesity Policy and 
Action Plan 2016” 2025? Step 6 seeks to “mobilise the health services to better prevent 
and address overweight and obesity through effective community-based health 
promotion programmes, training and skills development..” with a priority actions that 
target high-risk groups through community development programmes that support 
healthy lifestyles, prevention and management of overweight and obesity in children and 
adults.

Our 2019 Journey 
In 2019, Healthy Food Made Easy 28 
courses with 342 participants were 
delivered. These courses have the aim 
of improving nutrition knowledge and 
eating behaviour and ultimately to reduce 
diet related morbidity and mortality from 
cardiovascular disease, cancer and other 
preventable chronic diseases. 

The Healthy Food made Easy course 
allows participants to access much needed 
information and training around their own 
and their families’ nutritional needs.  
As well as courses for adults, BCP 
delivered 12 Cool Dudes courses which is 
for 8-14 year olds with the aim of improving 
nutritional 
understanding amongst young people and 

their peers. 

Finally, the programme delivers weaning workshops to improve nutritional knowledge 
and information to new mothers regarding the gentle transition to home cooked solid 
baby foods for new babies. 127 new mothers were supported in the course of 2019.



Ability Programme 

Why is this important?
Over the past number of years there have been large numbers of young clients that have 
presented to partner organisations who are suffering with undiagnosed mental health 
difficulties, such as depression and anxiety. This is often revealed initially as a lack of 
motivation and dissatisfaction with a person’s circumstance however, through the guidance 
process it becomes evident that the young person has challenges 
emanating from mental health difficulties. 

These challenges are often previously diagnosed but undisclosed on occasion there has 
been no diagnosis and as part of the support the individual is referred for supports as an 
initial step There are many signs that can indicate that someone is suffering with mental 
health challenges such as, problems with sleep, isolation from peers, lack of appetite, 
feelings of helplessness and loss of energy. If a number of these issues are revealed it may 
indicate that the person is suffering from depression or anxiety and need to deal with this 
before they can engage in employment or an education 
programme.

Our 2019 Journey
In 2019, 58 participants registered on the Ability Programme. Ability staff worked throughout 
the year to make the process of internal referrals as simplistic as possible and internal 
referrals can now be made with the support of the Anchor Therapist or Counsellor/
Psychotherapist in BCP. Anchor Therapy is delivered by an Occupational therapist offering 
support around day to day routines & structure, anxiety management strategies, anger 
management.

A number of workshops & training sessions were delivered to Ability participants in 2019. All 
were tailored to suit the needs of the client group.
- Two x 4 week Communication & Social Skills workshops in partnership with 
MIDAS were delivered with 11 participants successfully completing and receiving 
certificates
- Social Media Do’s & Don’ts 4 week workshop was delivered with 5 Participants   
completing and receiving certificates.
- In partnership with SHINE2 x Taking Control workshops were ran for Ability 
Participants
- 1 x Steps (Personal Development Workshop).
- 2 x Employability Skills Development Workshops.
- 1 x Manual Handling Training
- 1 x HACCP Training
- 3 x Barista Skills Training

16 Participants undertook Barista Skills training in 2019. Out of 10 participants that 
completed this training in July and August 7 are now in employment. Four of these are 
employed in Barista Roles, while 3 are employed in other sectors.
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Why is this important?
Supporting the idea of Cherry Orchard becoming a Restorative Practice Community, 
this project is was launched in 2017. The project works with residents to promote and 
implement a framework that will facilitate the creation of a culture that will embed and 
maximise the use of restorative practices across all organisations and communities in 
the area. The use of restorative practices and the development of capacity to manage 
conflict will have positive impacts on anti-social behaviour and will support individuals, 
communities and organisations to build more positive relationships, which will improve 
the quality of life of people in Dublin 10.

Our 2019 Journey
In 2019 the RP worker worked closely with 7 local staff who work in the community 
to train them up as RP Trainers. A lot of work is continuing with these trainers to help 
them both deliver RP training in the community and work towards embedding RP in 
their organisations.

A new area for the project in 2019 Involved in an interagency piece of work to address 
anti-social behaviour in a local park. This involved are

- 5 local residents
- 3 guys who drink in the park
- 2 Garda
- 1 addiction support worker
- 1 park ranger

The work involved helping the people using and living around the park to meet and dis-
cuss issues relating to drinking in the park. The meetings may not have produced any 
solutions to the level of anti-social behaviour in the park; however, they did break down 
some barriers and allow for an effective, healthy conversation between all 
parties, about what is happening in the park.

From the above meetings it was very clear that there are different levels of anti-social 
behaviour in the park initiated by different groups. The problem does not solely come 
down to people drinking in the park; rather it highlighted the vulnerability of the people 
who do drink in the park because of those demonstrating violent and intimidating 
behaviour. 

The project also co-ordinated the delivery of “Introduction to RP” training to nine 
local staff serving the community to help the roll out of RP as a tool for local 
community groups to engage with their clients. 

Restorative Practice 



Community Health 

Why is this important?
A review by Ballyfermot Chapelizod Partnership, Ballyfermot Traveller Action Project and 
the HSE on the role of the part time Community Post for work on Travellers men’s health 
has just been completed in October 2018. The initial pilot model as rolled out in 2017 it was 
concluded was not the best fit for purpose. 

It was agreed from this, that moving forward it would be of greater benefit to have this post 
adjusted to a full time role (35 worked hours per week) with a general health brief for the D 
10 area, given the concerning health statistics for the area, with dedicated hours for direct 
work with male Travellers in Labre Park and Travellers in the wider 
Ballyfermot community. 

This is based on the need to locate the work within the wider framework of mental and 
physical health and supported by other services in this field. This would enable access to 
all the other members of the community health programmes including mental health team 
as a key resource for the Travelling Community. There are a range of initiatives that can be 
harnessed in a co- ordinated way using this approach.

Our 2019 Journey 
A worker was appointed and took up the post in mid-October and despite starting late in 
2019, a number of important activities were already achieved by the year end:

1. Predevelopment and outreach work started with the Traveller community in     
Labre Park facilitated by Ballyfermot Travellers Action Project.
2. In response to a number of suicides in the community, ‘Community Response to   
Suicide’ information morning has been arranged for early January. This will be 
 facilitated by Pieta House.
3. A meeting has been had with the HSE to establish initial objectives for the 
 project.
4. A steering group for the project has been formed and had their first meeting in   
early December.
5. An initial Health Needs Assessment questionnaire has been devised and trialled   
with members of the community.
6. A weekly women’s group has been established and it is hoped this will provide a   
space for initial discussions around health and wellbeing in the community.
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Family Matters 

Why is this important? 
BCP is Lead Agent for the Area Based Childhood Programme, leading out on and deliver-
ing the programme across Dublin 10. Family Matters is working with the other programmes 
within BCP to offer a holistic approach to addressing poverty and social exclusion. 

Our 2019 Journey
 
In 2019, the Speech and Language Therapists of BCP offered 976 appointments were of-
fered with approximately 79% of these appointments attended, 13% cancelled and 8% did 
not attend. The team linked in with TUSLA PPFS Parent& Toddler group to 
provide language strategies and screen children within the group. To help promote positive 

child communication, Communication Champions in local schools were 
recruited and 3 meetings were held in the year to discuss a number of issues. 

BCP delivered a workshop on Family Development in February attended by over 40 people, 
highlighting current delivery, models etc. and mapping where there are gaps or need for 
further services. Outcomes from the workshop were discussed at the next Parenting 
Implementation Group.

Lifeskills was delivered to 687 children in primary schools and 525 secondary school 
students over the course of 2019 with 2 Lifeskills trainings delivered for school staff. This 
highly effective curriculum has been proven to help increase self-esteem, develop healthy 



attitudes, and improve their knowledge of essential life skills – all of which 
promote healthy and positive personal development and mental health.

Seven Mental Health First Aid courses were delivered with 125 participants. 
Family Matters has been supporting St. Michael’s and St Rapahel’s primary school 
complete a wellbeing plan for the school. Research through surveys and focus groups 
completed with staff, students and parents and results fed back to the staff team.
The team have been working with the support of our local CYPSC (Healthy Ireland 
Grant) to scope out with various stakeholders if a Social Prescription model is viable 
for under 18’s.

The report from the consultants Exodea was produced in May and was presented to 
the board for discussion. A working group looking at the next steps will be convened. 
Meetings were held with Claddagh surgery and Dublin Sports Partnership to discuss 
how the model could be rolled out. 

Planning has started for the implementation of a youth process drama project
focused on teen brain development and how this affects young peoples wellbeing
and relationships with others. Meetings with youth services and interested young
people have started. The process of securing performing rights on the play Brainstorm 
has started also. A neuroscientist, playwright and young people in the UK wrote this 
play to educated adults on teen brain development. It will be adapted to describe the 
experiences of young people in Ballyfermot and will be delivered in 2020.
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DIrectors Report
Directors Report – for the financial year ended 31 December 2019

The directors present their report and the audited financial statements for the financial year ended 31 December 2019. 

Principle Activity
The principle activity of the year was to accelerate and maximise the social and 
economic development of Ballyfermot and Chapelizod, thereby increasing employment options for the people of Ballyfermot and Chapelizod. 

The Company is limited by guarantee not having a share capital
The company is governed by a Board of Directors who are down on a proportional basis from the following sections, local community, local government, statutory 
services, employer and trade union bodies as well as others as determined by the Board from time to time. The number of Board directors is a minimum of 8 and a 
maximum of 20 as set out in the constitution and memos and articles of association of the Ballyfermot Chapelizod Partnership Company CLG. The memos and articles set out in the line with the 
Governance Code for voluntary organisation provide a system for nomination, election and rotation and retirement of all officers and directors of the BCP. The Board meet a minimum of 8 times per 
annum. The HR and finance and audit sub committees of the Board met as required in 2019. 

BCP Vision Statement
We commit to improving and enhancing lifelong opportunities for the citizens of the area by working to reduce poverty through the promotion of social inclusion and 
equality in Ballyfermot Chapelizod and Cherry Orchard.

BCP Mission Statement
The Ballyfermot Chapelizod Partnership Company CLG will work with and act as an advocate on behalf of the community of Ballyfermot Chapelizod to enhance the social and economic development 
of the area and thereby increasing education, employment and life options for local people. Ballyfermot Chapelizod Partnership Company CLG will work collaboratively with community and statutory 
agencies to ensure that 
individuals who are distanced from opportunity due to marginalization are supported to reach their potential.

In implementing its vision and mission statements BCP has developed a values 
framework which sets out a number of practice principles to guide decision making. These values are set out in full in the Ballyfermot Chapelizod 2019 annual report. 
Funding

As a charity BCP is funded almost 100 per cent by public funds and is cognisant of its obligations to Government in providing good governance in respect of the 
management and dispersion of these funds. The main funders of BCP are the 
Department of Rural and Community Development, the Department of Employment Activation and Social Protection, the Department of Children and Youth Affairs, Tusla, Dublin City Council and the 
Health Service Executive. The directors are grateful also to private sector philanthropic funds who have provided much valued contributions
towards specific programmes and activities in 2019. 

Principal Risk

The principle risk to BCP is exposed to, remains the availability of funding as this is dependent on external factors and is outside the control of BCP. The cost of maintaining compliance and exercising 
its legal responsibilities in a climate of rising costs with increases in budget line from funders place the organisation under ongoing pressure. Reductions even in part in funding from the main funders 
would impact significantly on the company’s operations. The advent of competitive tendering for core programmes is a significant challenge for BCP. In light if the BCP policy is to ensure the sufficient 
resources are available rom cash balances to ensure that all obligations can be met when they fall due. 

Risk Management

The Ballyfermot Chapelizod Partnership CLG continue to put in place robust policies and processes to manage risk within the organisation. The range of policies and 
consequent processes encompass financial governance, health and safety, child and vulnerable adult protection policies, staffing policies and, given the advert of GDPR legislation, systems to 
manage data and ensure the privacy of same on behalf of 
clients, staff and the agencies with whom BCP engages. 

Ballyfermot Chapelizod Partnership is working with the Irish Local Development 
Network and in particular with other Local Development Companies in Dublin to be ready for any changes in how programmes will be bid for/tendered for in 2020/2021.

The Directors of Ballyfermot Chapelizod Partnership Company Limited by Guarantee have responsibility for and are aware of the risks associated with the activities of the Ballyfermot Chapelizod 
Partnership Company Limited by Guarantee and are 
committed to setting up a comprehensive risk register which will be reviewed bi-yearly by the Board and quarterly by the Management Team. 

Financial Results

The surplus/(deficit) for the financial year after providing for depreciation amounted to €31,134 (2018 - €(5,774)). At the end of the financial year, the company has assets of €982,696 (2018 - €866,756) 
and liabilities of €785,113 (2018 - €700,307). The net assets of the company have increased by €31,134.

Directors and Secretary

The directors who served through the financial year (excepted as noted), were as follows:
Vincent Jackson
Desmond Robinson
Margaret Condon
Maureen Conway (Resigned 28 February 2019)
Padraig Rehill
Cathy Norris (Resigned 27 September 2019)
Terry Hobdell
Daithi De Doiste (Resigned 21 February 2019)
Greg Kelly (resigned 27 September 2019)
Joe Fitgerald
Jennifer Courtney
Patricia Cassells
Thomas Dolan
Lisa Graham
Hazel Du Nortuin (Appointed 7 May 2019)
Kay Noonan Cork (Appointed 17 May 2019)

The secretary who served throughout the financial year was Joe Fitzgerald.

In accordance with the Constitution, the directors retire by rotation and, being eligible, offer themselves for re-election. 

Future Developments
The Partnership is the lead member in a consortium of local organisations, both 
voluntary and statutory to deliver a range of initiatives to support and address child poverty at a local level. 

During 2017 DSCP submitted a tender for SICAP 2018-2022. Securing this contract for the years 2-18-2022 was a significant achievement for the staff and Board of BCP who look forward to delivering 
the programme of the next five years. The five year nature of the SICAP programme provides a level of stability to the company to enable it to achieve its mission for the community in which it serves. 



Income                                2019            2018

Departmnet of Social Protection 956,010 933,246

Miscellanous 42,545 15,115

CDETB 26,993 21,481

HSE - Healthy Food Made Easy 47,105 44,600

DCC 16,300 9,700

HSE - Other 10,000 -

HSE - Travellers Mends Health Programme 10,439 -

Department of Employment Affairs and Social Protection - Tus 97,701 63,599

Pobal - Healthy Ireland Fund Phase 1 44,446 25,514

Pobal - Tus 1,784,165 2,171,112

Community Garden 4,675 -

Area Action Plan for Cherry Orchard 184,858 86,608

HSE - Treatment and Rehabilitation Programme 41,204 29,773

Mental Health Education Programme Heads Up 29,896 21,665

HSE - Helping Hands 4,757 4,757

DCC - Restortative Practice 37,300 46,583

Area Based Childhood Programme 479,914 417,704

Social Inclusion and Community Activation Programme 527,539 527,959

Department of Employment Affairs and Social Protection - SWIC 287,066 286,770

4,632,913 4,706,186

financial report

Partnership Programmes (ABE, Restorative Practice, Healthy Foods, Mental Health, Smasshing 
Barriers, T&R and Community Health

Client Training

SWIC

SICAP Goal 1

SICAP Goal 2

Wages and Salaries

Social Welfare Costs

Staff Pension Costs

Staff Training 

Partner Organisations Programme Specific Training

Rent paybale

Insurance

Out of Hours Grant Cherry Orchard

Light and Heat

Canteen and Cleaning

Repairs and maintenance

Advertising

Printing and stationary

Community Garden

Telephone

Computer Maintenance

Postage

ABC Programme Research expenses

Travellling and Subsistance

Legal and Professional

Bank charges

Sundry Expenses

Auditor’s remunation

Depreciation

Net surplus(deficit)

247,862 193,734

95,992 100,989

278,519 268,215

150,881 159,603

236,610 228,121

2,873,358 3,151,470

146,684 132,640

78,275 64,787

26,027 24,964

39,699 -

128,615 118,848

28,894 29,274

49,781 46,651

12,515 15,316

8,211 6,097

16,444 14,925

3,420 -

27,442 33,944

11,794 503

19,484 17,828

57,734 19,205

4,830 5,449

23,448 22,780

8,658 13,085

10,068 28,745

1,049 (3,871)

312 415

8,821 8,821

6,352 9,442

4,601,779 4,715,851

31,134 (5,774)

Expenditure
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Our Staff Team

Brendan Finn, Enterprise & Guidance Officer

Cherry Orchard Development Plan:

Breid Croal, Social Enteprise Innovator

Peadar Lynch, Cherry Orchard Community Garden 
Manager (joined May 2019) (joined May 2019)

Community Development

Douglas McLellan, Community Development
Co-ordinator

Tina Daly, Healthy Food Co-ordinator

Eileen Havern, Restorative Practice Worker
(until June 2019)

Ciara Flanagan, Restorative Community 
Development Project Officer
(from September 2019)

Una Rafferty, Community Development Officer

Lifelong Learning

Triona O’Sullivan, Lifelong Learning Manager

Antoinette Patton, Education Support Officer

Tracey McAuley, Development Officer

Wayne Martin, Job Plan Project Officer

Angela Colman, Administrator (until June 2019).

Sarah Bowes, Administrator (from November 2019)

Family Matters ABC

Bernie Laverty, Family Matters Project 
Co-ordinator

Debbie Scales, Youth Mental Health 
Co-ordinator

Roisin Cotter, Senior Speech & Language 
Therapist

Catriona O’Mahony, Senior Speech & Language 
Therapist

Gateway

Marion Shelly, Office Manager

Ruth Egan, IT Officer/Admin

Carrie Doyle, Receptionist/Job Plan Administrator

Rachel Bishop, Receptionist

Declan Campbell, Administrator (Tus Placement)

Enterprise

Ralph James, Enterprise Officer

Employment Services

Sonya Hyland, Employment Services Manager

Aishling Hanley, Guidance Officer

Zelma Greene, Guidance Officer

Tony O’Connell, Guidance Officer

Sean O’Brien, Guidance Officer (until April 2019)

Yvonne Corcoran, , Guidance Officer

Grainne Lynch, , Guidance Officer (joined July 2019)

Fintan McAuley, Jobs Club Team Leader

Betty Valentine, Jobs Club Assistant (until October 2019)

Cecelia Short, Jobs Initiative Team Leader (until July 2019)

Finance

Pam Kearns, Finance Manager

Agata Gurnik, Accounts Assistant

Donna Curry, Accounts Assistant (from June 2019)

Michelle McEvoy, Jobs Inititiative Team Leader

Elaine Wisdom, Administration Officer

Tus

Michael Coffey, Tus Co-ordinator (until June 2019)

Charmaine Whelan, Tus Team Leader

Mick Kelly, Tus Team Leader

Peader Lynch, Tus Team Leader (until April 2019)

Andy Dixon, Tus Team Leader

Ciara O’Connell, Tus Team Leader

Dave Donnelly, Tus Team Leader

Without our dedicated staff team all our impacts and successes in 2019 would 
not have been possible:
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