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No of participants in the different Restorative Practice
training elements in 2018
1050 New clien t s en gaged w it h by BCP
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M ESSAGE FROM THE CHAIR
It gives me great pleasure to commend this report to you, which captures the wide and
varied range of programmes and activities that we have carried out in 2018. As you can see
our excellent management and staff team continues to place the needs of the communities
of Ballyfermot, Cherry Orchard and Chapelizod at the heart of its services and programmes.
Based on the resources provided by our many funders the Board, Staff, Committees,
Networks and collaborative partner agencies have combined their collective will and
resources to enhance quality of life opportunities for individuals and community groups that
live and operate in the area. This commitment to the communities we serve can be
demonstrated by the fact that all programme contracts with funders were successfully
delivered in 2018.
The success of Ballyfermot Chapelizod Partnership?s work is reliant on having effective
systems and processes in place to support the board staff, committees and networks to do
their work. The work and commitment of the Board of Management (BOM) since the last
AGM is a key contributor to maintaining effective systems. I would like to thank my
colleagues on the board for giving their time and commitment to the organisation in 2018.
Everything delivered and achieved by the Ballyfermot Chapelizod Partnership CLG is only
possible through the support and dedication of Board Members, committee, and partner
agencies, executive management and staff members, and the community groups and
clients who place their trust in us.
The funders of all the many programmes of Ballyfermot Chapelizod Partnership are to be
acknowledged for providing the resources to enable Ballyfermot Chapelizod Partnership to
fulfil its mission and values.
Margaret Condon
Chairperson

COM PAN Y IN FORM ATION
Chairperson:

M ESSAGE FROM THE CEO
As Chief Executive Officer of the Ballyfermot Chapelizod Partnership CLG I am pleased to
present this 2018 annual report to you. This report summarises the work of the Ballyfermot
Chapelizod Partnership throughout 2018. Our Partnership is one of 49 local development
companies throughout Ireland working to improve the quality of life for all of those who live in
our communities. The Ballyfermot Chaplelizod Partnership CLG is a member of the Irish local
Development Network (ILDN). The Irish Local Development Network is the representative body
for the country?s 49 not-for-profit Local Development Companies that deliver community
services across the country. Each year, ILDN member companies support circa 15,000
community groups and 173,000 individuals by delivering ?330 million worth of state
programmes, many for jobseekers including the Back to Work Enterprise Allowance, Tús, Local
Employment Service, Jobs Clubs, Community Employment and Jobs Initiative as well as Health
and community development programmes.
Throughout this report you will see the impact the services and activities of our organisation
has on the communities of Ballyfermot, Cherry Orchard and Chapelizod. These achievements
are only possible because of the trust individuals and community groups have in us as an
organisation as a board and a staff team. As CEO I wish to thank the individuals and
community groups who have placed their confidence in us to do our best and deliver quality
outcomes. I would further like to thank the agencies and local organisations who walk
alongside us in endeavouring to improve life outcome for all who call our community home.
Collaboration is one of the values of our partnership and throughout 2018 these collaborations
delivered for the community time after time.
As an organisation Ballyfermot Chapelizod Partnership CLG is almost entirely funded by the
Irish Government through a variety of programmes for which we tender or bid. I wish to thank
the Health Services Executive , The Department of Rural and Community Development, the
Department of Employment Activation and Social Protection, Tusla and Dublin City Council for
their funding in 2018. All the contracts were delivered on time and on target to our funder ?s
satisfaction in 2018.
The staff of BCP are central to the success of the work, each staff member brings skills and in
particular passion and commitment to our work. I would like to thank each staff member for
their dedication and work in 2018, the following pages of this report sets out this work in detail.
Ballyfermot Chapelizod Partnership is a Charity and governed by a board of Directors who
carry out their responsibilities in line with the requirements of the CRO and the Charities
regulator. I would like to thank and acknowledge the dedication and commitment of each
board member and their contribution to the work of BCP in 2018.

Margeret Condon

Company Secretary: Joe Fitzgerald
Company Number: 252413
Charity Number:

CHY11947
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4 Drumfinn Park, Ballyfermot, Dublin 10. D10AY66

Auditors:

O'Gorman Brannigan Purtill & Co Ltd, Registered Auditors, 22 Bridge Street,
Ringsend, Dublin 4

Bankers:

Permenant TSB, Ballyfermot Shopping Centre, Ballyfermot

Solicitors:

Bennett's Solicitors, 306 Ballyfermot Road, Dublin 10
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Finally, as an organisation dedicated to learning and improving our services to the community
we are interested in your feedback, let us know how we are doing, what we are doing well,
what we need to improve on. Please take the time to give us your views and insights on our
work.
Anne Fitzgerald
Chief Executive Officer
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ABOUT BALLYFERM OT CHAPELIZOD PARTN ERSHIP
The overall aim of the Ballyfermot Chapelizod
Partnership is to support the community to
reach its full potential, to encourage
participation, and to target its resources at
those most in need in our community.

most in need of support. The initiative
works under three strands; oral language
development, parent and family support,
and youth mental health and wellbeing.
Ballyfermot Chapelizod Partnership also
delivers the HSE Healthy Food Programme
locally, leads on a Restorative Practice
strategy for the area and supports the
work of the Ballfermot Local Drug &
Alcohol Task Force through hosting a
Treatment & Rehabilitation worker.

Ballyfermot Chapelizod Partnership was set
up in 1996 as a response to long term
unemployment and poverty. The Ballyfermot
Chapelizod Partnership was an initiative of
local community activists and Ballyfermot
Area Action Co-operative who sought funding
from Government to support a range of
programmes and activists which would
support the local community.

Ballyfermot Chapelizod Partnership works
in collaboration with a wide range of
groups and organisations who share our
vision of improving lifelong opportunities
for the people of Ballyfermot.

This support was, and still is to this day,
focused on tackling social exclusion and
poverty caused by unemployment, poor
educational attainment and other social
factors.
Over the next 20 years the Ballyfermot
Chapelizod Partnership grew, both in terms of
the number of programmes and range of
activities undertaken. The Ballyfermot Local
Employment Service started in 1997 and in
2017 celebrated its 20th Anniversary
supporting the employment in the
community.
Since 2014, Ballyfermot Chapelizod
Partnership has been the local Programme
Implementor for the Social Inclusion and
Community Activation Programme (SICAP)
which supports our community development
and education support activities.

Our Mission
Statement

A f r ien dly f ace t o Ballyf er m ot
Ch apelizod Par t n er sh ip Ser vices an d
Su ppor t s
For the vast majority of people from our
communities who connect with Ballyfermot
Chapelizod Partnership services, their first
contact is the professional and welcoming
administration team. These are our staff
members who provide the administrative and
reception support for the organisation. The team
sets the tone for how the whole organisation
builds and sustains relationships with the
community. For many people who find their way
to the Partnership, this initial contact can often
be the most challenging; as we all know the first
step can often be the hardest. But thanks to the
team the relaxed, warm and understanding
welcome people receive lets people know that
they are in the right place. And on the odd
occasion when they are not, the team will be
certain to point them in the right direction.
Alongside providing administrative support to
each and every programme delivered by
Ballyfermot Chapelizod Partnership, the team
also support members of the community when
they are in need of services, sign-posting to
other appropriate services e.g. local MABS. The
team also help by making CV adjustments for
BCP clients and document printing and help
local people with using our free to access PCs in
reception areas to access on-line services.
Once again in 2018, with numerous new projects
and variations to previous programmes, the
team proved that they can be a adaptable and
able to provide a friendly face at all times and
form an important part of the services and
supports that Ballyfermot Chapelizod
Partnership offers to the entire community.

Ballyfermot Chapelizod Partnership acts as
the lead agency for the Family Matters ABC
Programme which is a consortium of over 30
local organisations. The overall aim of the
programme is to connect with those families
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Ballyfermot Chapelizod Partnership will
work with and act as an advocate on
behalf of the community of Ballyfermot
Chapelizod to enhance the social and
economic development of the area and
thereby increase education,
employment and life options for local
people.
Ballyfermot Chapelizod Partnership will
work collaboratively with community
and statutory agencies to ensure that
individuals who are distanced from
opportunity due to marginalization are
supported to reach their full potential.
In implementing its vision and mission
statements Ballyfermot Chapelizod
Partnership has developed a values
framework which sets out a number of
practice principles to guide decision
making.
This framework covers a the following
areas:
-

Community Development

-

Equality

-

Lifelong Learning

-

Restorative Practice

-

Empowerment and Resilience

-

Cultural Diversity

-

Participation and Engagement

-

Environment and Sustainability

-

Stewardship

-

Communication

-

Collaboration

Co m m u n i t y D evel o p m en t i s d evel o p m en t al ac t i vi t y
c o m p r i sed o f b o t h a t ask an d a p r o c ess. T h e t ask i s
so c i al c h an g e t o ac h i eve eq u al i t y, so c i al j u st i c e an d
h u m an r i g h t s, an d t h e p r o c ess i s t h e ap p l i c at i o n o f
p r i n c i p l es o f p ar t i c i p at i o n , em p o w er m en t an d
c o l l ec t i ve d ec i si o n m ak i n g i n a st r u c t u r ed an d
c o -o r d i n at ed w ay.
Ou r Su ppor t s: Com m u n it y Developm en t

for Cherry Orchard and online resources.
Outreach to local residents in Cherry
Orchard included using the Community
Garden and a BBQ as a hook to promote
Community Development and BCP serivces
by the partnership. Due to some of the
unique mental health pressures in the
community, a Psychological First Aid course
was delivered in the area.

2018 saw the introduction of a new SICAP
Programme and with it new targets and new
outcomes for the community development
team to meet.
For the first time, BCP helped mark
International Women?s Day though promoting
and supporting targeted at lone parents and
disadvantaged communities. During the
week, three local organisations hosted
sessions on healthy eating and its positive
impacts on mental health to 27 women.
Supporting events in the Ballyfermot area
was a key theme of activity for Community
Development in 2018 with three small local
events targeting disabled people held
between April and August. Located in Cherry
Orchard as well as leading on the
collaborative efforts to deliver the Cherry
Orchard Summer Fair and the Ballyfermot
Halloween Festival.

Work was undertaken in partnership with
local community groups and the Irish Cancer
Society to support smoking cessation in the
area. Local women were trained as
facilitators of the 'We Can Quit' programme
to support delivery of a smoking cessation
programme in 2010.
Members of the D10 Be Well networks
attended meetings on the local
implementation of Connecting for Life and
how they link into local HSE structures.
People With Self Experience of mental health
problems, have met to discuss user

With the new SICAP Programme came work
to update all the contact details of the groups
that operate in the local community as well as
gathering information about the services that
they offer and this was made available as a
directory on the website.
Outreach work was undertaken with Traveller
women to discuss their needs and aspirations
including education and employment. A new
community newsletter was been developed

was being provided with intensive support to
reflect the high numbers of disabled people in
the local community (20%) including the
implementation of a detailed workplan and
support to deliver a large event at the local
Civic Centre to celebrate disability and
promote opportunities for disabled people.
Funding was successfully sought to add paths
and make garden resources accessible to
disabled people. A mentor for the volunteers
has been arranged to help them develop their
own ideas with the view to the Garden being a
truly stand-alone group.

experience and how that will fit with a new,
local, Mental Health Forum. In addition, over
twenty local events, with over 150 people
participating, took place as part of Green
Ribbon Month.
BCP networks met throughout the year. The
D10 networks (Youth Mental Health, Cross
Community Initiatives, People with Self
Experience) all worked on new work plans.
The Restorative Practice Committee focused
on supporting the work of the Restorative
Practice Worker.
The Ballyfermot Homeless Forum agreed and
implemented actions for 2018, primarily
supporting those in and coming out of
homelessness in the area. For example, local
community groups were supported to open
its service to people living in hotels or similar
accommodation across Dublin but who come
to Ballyfermot each day to take their children
to school in the area. Supports included
access to laundry provision and personal
hygiene facilities. A new, weekly drop-in
service pilot was developed in Ballyfermot for
those who are homeless and need advice and
support. In addition, the forum also
developed and delivered training for local
community groups and front line staff on how
to engage with people who are homeless and
the specific needs of people and families
coming out of homelessness.

A new Dyspraxia Group has been established
in the area. Community Development met with
an interested parent, supported group
meetings. BCP then responded to the need for
space for the group to deliver sessions by
linking them with the Orchard Centre where a
club for children with dyspraxia are free to
play.
Two groups of adult learners, previously linked
with the Communiversity project, have been
supported in their ambition to merge and
develop their own lifelong learning
opportunities.
In addition to the above, the Community
Development Team worked across the
community, supporting a range of groups to
aid their development, build their capacity and
support their aspirations for Ballyfermot,
Chapelizod and Cherry Orchard.

The Community Development Advisory
Council met to oversee the Social Inclusion
Nexus funding as well as provide input into
the 2019 SICAP Action Plan. The Social
Inclusion Nexus distributed ?19,000 in
resources to local community groups to
deliver social inclusion activities. This was a
new activity in 2018 and reflected a desire
from local community groups to be able to
recieving funding from BCP to help deliver
important local social inclusion programmes.

This has included:
-

-

as well as many other activities across 2018.

The Ballyfermot Chapelizod Access Group
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support to a after schools group
involving detailed work on their
governance
facilitated sessions with a drug service
about service delivery
helping establish a men's shed
delivery of training on funding
applications
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learning programmes.

T h e Ed u c at i o n D ep ar t m en t ?s c o r e ai m i s t o w o r k
w i t h al l p eo p l e an d g r o u p s en g ag i n g w i t h
ed u c at i o n an d l ear n i n g . T h e Ed u c at i o n Team w o r k s
t h r o u g h t h e c o m m u n i t y d evel o p m en t p r i n c i p l es o f
eq u al i t y, em p o w er m en t an d p ar t i c i p at i o n .

Ou r Su ppor t s: Edu cat ion
The new SICAP programme also resulted in
changes to the supports provided by the
Education team in BCP. With a reduction in
numbers on the Live Register, the individuals
that are most distant from accessing
employment or educational opportunities
benefit significantly from one-to-one
guidance that is tailored to their needs which
is what the team focussed on in 2018.
A total of 527 individuals benefited from this
one to one guidance and agreed Personal
Action Plans in 2018. Guidance supports
ensure that each individual has the correct
information they require to take the next
steps towards achieving their goals. This work
is a key channel through which individuals
access the full range of BCP support services
and key referral pathway to other
employment, enterprise lifelong learning
supports.
Emerging issues in the 2018 caseload
included an increase in young people
presenting with a desire to leave further
education and commence job-seeking
instead. This is possibly attributable to an
increasingly buoyant jobs market or to
inadequate career guidance in terms of
selecting a course of study. There was a
further increase in young people
demonstrating and interest in apprenticeship

The work of the Education team includes
support to individuals who are thinking of
setting up their own businesses and in 2018
21 new businesses were set up across a range
of sectors. Supports include the delivery of
Start Your Own Business, and Social Media,
Book-keeping workshops with 12 individuals.
Enterprise and Information Sessions were
delivered to 4 Job Club groups and 2 local
youth groups.

as a progression route and finally an increase
in the engagement of older persons (many of
whom are early school leavers) seeking
information on their options for lifelong
learning.

One highlight of 2018 was that Jackie Maher ?
founder of ?Cat Sitter at Home?and an
enterprise client of Ballyfermot Partnership
was selected as the winner of the Dublin
Regional Enterprise Awards 2018 presented
by Denis Naughtan TD.

The Education team deliver a wide range of
supports to meet the aspirations of its clients.
Pre-development Programmes are
non-accredited training courses designed to
increase basic IT skills and build confidence to
compete in the labour market. In 2018 Basic
IT and STEPS to Success Programmes were
delivered to help those who need to take the
first steps in their educational and
employment journeys.

A success from previous years,
Communiversity, was delivered again in 2018.
The two Communiversity groups have
merged to form the Ballyfermot Adults
Learning Together (BALT) Group. This is
unique in Ireland as all other Communiversity
groups have disbanded at the end of the
programme.

Pre-development programmes advocate the
empowerment of individuals through
returning to life-long learning. In 2018 this
support was structured to complement
existing CDETB provision by providing
pre-development and gateway to lifelong

A series of workshops focusing on personal
development and work readiness for lone
parents were launched at St. Ultan's in
November and addition 98 lone parents with
the team in 2018.
A total of 994 children and 326 parents were
engaged in activities to support and promote
educational success throughout 2018.
StoryTime was delivered in a total of 7
pre-school settings 2018 with 186 families
participating. BCP co-ordinated a series of
workshops for 1st and 5th Year students as
part of College Awareness Week in November
2018. In addition an Education Fair for local
schools was held in the Civic Centre as part of
College Awareness Week.
An important success for the Education team
this year was the Proud to Live in Ballyfermot
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primary school workbook about growing
up and being taught in Ballyfermot, and
centers around the importance of values,
and instills in children to be proud of
where they come from.
In 2018 a total of 106 students were
supported with additional tuition in
Maths and English for their leaving cert.
Furthermore the Caritas College Leaving
Cert Applied Group was provided with a
?Whats Up After School?programme ? a
series of three workshops on education
progressions, employment supports and
money management.
A total of 118 students were supported
through the Education Resource Fund in
2018; students were provided with
funding for transport, technology and
and educational resources specific to
their courses of study at FETAC level 5-8.
The education resource fund remains a
cost-effective means to support access to
further and higher education for those
from low income backgrounds.
Commencing in September, these access
supports will continue into 2019 and will
be combined with and enhanced by
post-entry supports e.g. study skills,
essay writing, computers for college
workshops etc.
As well as delivery of services directly to
individual clients, the Education Team
also supports the co-ordination and
facilitation of inter-agency networks
including the D10 Women?s Business
Network, the D10 Childcare Network as
well as the D10 Education Task Force and
it?s subgroups:
-

KITE Group (Keep In Training and
Education)
Literacy and Numeracy Group
Progression and Higher Education
Subgroup

Su ppor t in g Su ccess - Cat Sit t er at Hom e
ILDN Du blin Win n er 2018
ILDN Nat ion al Fin alist 2018
It?s not often that two Enterprise Officers
with a lot of years experience between
them are surprised by an idea for a new
business. So when Jackie Maher arrived in
our offices to discuss self-employment as
an option, it was a very pleasant surprise
to hear her proposal.

Jackie was well prepared for
entrepreneurship with a passion for
learning more about running her own
business. She participated in all
recommended training and asked lots of
questions and absorbed the answers like a
sponge.

Armed with extensive research and
figures, Jackie proposed to set up as a cat
minder, providing the service in the cat
owner ?s own home. Her enthusiasm for
the idea was very obvious from day one
and it was backed up by her research on
cat ownership in Ireland. This showed that
a surprisingly high number of Irish homes
had at least one cat as a pet.

She completed all the necessary
paperwork, including registration for
Income Tax and the application for BTWEA
and her research allowed her to produce an
excellent Business Plan, with support from
BCP. At the end of this process, BCP had no
hesitation in recommending her proposal
for approval to her DEASP Case Officer.
Approval was granted and Jackie set off on
her business journey.

The difficulty faced by owners was in
obtaining quality affordable care for their
animals if they were going to be away from
home for any length of time. Cat boarding
is expensive and, cats being territorial
animals, it is also quite stressful for the
animal. Jackie?s business model was to
offer a service to owners that would allow
them to leave home with the knowledge
that their beloved pets would be well
looked after.
BCP Enterprise officers were initially
concerned regarding the long term
viability of the business however, Jackie?s
enthusiasm, knowledge and determination
were infectious and it was immediately
apparent that her research had clearly
shown a niche market that was there to be
filled.

Jackie?s entry was the successful one from this area. She was interviewed extensively by
the Judging Panel and also made a short video, in which she outlined her progress. To
our absolute delight,
Jackie was deemed to be the overall winner in the 2018 Dublin Regional Enterprise
Awards and will go on to the National Enterprise Awards in 2019.
In her video and in her acceptance speech, Jackie was fulsome in her praise of BCP
support and of the value of BTWEA to herself and, indeed, to all qualifying new
businesses. It was clear from her remarks that the advice and guidance that she
received were invaluable and that the financial security that BTWEA provided were key
factors in her deciding to go forward and in her subsequent success.
All in all, Jackie is a shining example of the value of the supports that BCP provides to
Enterprise clients. Alongside the financial support that DEASP offers, it allows clients to
make an informed decision about their business prospects and continues to offer
support throughout the crucial early years of their ventures. BCP would like to wish
Jackie every continued success.

It is often the case that the initial stages of
a business can be very slow and can rapidly
burst the bubble of enthusiasm that drives
new entrepreneurs forward. In Jackie?s case,
her preparation and determination
ensured that this didn?t happen. Through
strategic marketing and the
recommendations of satisfied clients, she
rapidly built up a loyal client base and is
now so busy that she needs to employ
others on a part time basis.
When BCP were asked to enter suitable
clients for the Dublin Enterprise Network
Awards for new businesses that had availed
of BTWEA or STEA, Jackie?s business was an
obvious choice.
One nominee from each Partnership area
was put forward into the final group and
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Wor k in g In par t n er sh ip w it h an ot h er Par t n er sh ip!
Tw o n ew pr ogr am m es in t r odu ced in 2018 deliver ed in t h e Ballyf er m ot
Ch apelizod Par t n er sh ip an d Du blin Sou t h Cit y Par t n er sh ip ar eas.
Ou r Su ppor t s: Abilit y Pr ogr am m e

BCP was joined by various community groups
at the 2018 Pride March.

Disabled actors (including guide dog)
discuss script development
Huge queue outside Familibase, one of the
venues for Halloween 2018

Community Garden volunteers getting new
ideas learning new skills.

And Santi also come to help
out!

The Ability Programme is aimed primarily at
young people from the age of 16 to 29 years
of age in the Dublin 4, 6, 8, 10, 20 and 12
communities who experience an emotional,
psychological and mental health (EPMH)
disability. Disability is this context is
understood as a limitation in the person?s
activities arising from both the person?s
condition and aspects of the environment.

The Heads Up programme is an evidenced
based interagency programme. The programme
works to transform the lives of people from a
challenging socio-economic background by
supporting them to build their mental and
physical fitness, while developing their ability to
engage with local services, set goals and develop
a life plan.

Over the past number of years there have
been large numbers of young clients that
have presented to partner organisations
who are suffering with undiagnosed mental
health difficulties, such as depression and
anxiety. This is often revealed initially as a
lack of motivation and dissatisfaction with a
person?s circumstance however, through
the guidance process it becomes evident
that the young person has challenges
emanating from mental health difficulties.

BCP has been undertaking significant work in
mental health from a community development
perspective. This process has highlighted a
paucity of options available outside of
traditional mental health services and the need
to prioritise services to support people out of
work, isolated, or with few other supports.

Starting in October 2018, the Ability
Programme appropriately addresses the
employability needs of young people with
mental health challenges and co-mobility
disability.

Feedback session to local community
groups in Cherry Orchard about the
Community plan

Ou r Su ppor t s: Heads Up

The key objectives of Heads Up are to provide a
resource to participants by way of a training
programme that engages men on a bi-weekly
basis and to facilitate statutory and
non-statutory organisations to work together.

The Heads Up programme is guided by a toolkit.
This toolkit provides information on developing
and ensuring proper delivery of the 12 week
programme. This highlights the seven stages of
development and the key principles and work
This is achieved via 1:1 guidance around
training, education, employment and linking practices that underpin the programme and
guiding principles of the programme.
participants to counselling and mental
health services. In addition referrals are
Starting in July 2018, the Heads Up Programme
made to other services including BCP
delivered two open sessions and three 4 week
Employment services and Education
programmes by the end of the year.
supports.
These progammes took participants through a
The Ability Programme is delivered over
three days a week in BCP offices by a staff
member employment by Dublin South City
Partnership (DSCP).

number of activities including physical activities
arranged by Dublin Sports Partnership.
The Heads Up programme is delivered in both
the BCP and the DSCP communiites.
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Bot vin s Lif eSk ills is a h igh ly ef f ect ive ear ly in t er ven t ion
an d pr even t ion pr ogr am m e, w h ich pr even t s r isk t ak in g
beh aviou r s in ch ildr en an d you n g people. Lif eSk ills is a
u n iver sal pr ogr am m e, design ed f or w h ole-class in sch ool
deliver y.
Ou r Su ppor t s: Bot vin Lif eSk ills Pr ogr am m e
LifeSkills concentrates on a preventative

approach, which shares age appropriate
information with children and young people
providing them with the skills, knowledge and
attitudes to make healthy choices. It has three
core parts. Self-management skills which help
students with problem solving, decision
making, critical thinking and how to regulate
emotions. Social competence which involves
teaching students how to communicate
clearly, make friends and develop healthy
relationships. Resistance training to help
young people develop strategies for resisting
peer pressure. As well as preventing risk
taking behaviours, it also leads to important
improvements in other skills, which are key
for healthy development amongst young
people. These include self-esteem, emotional
regulation, motivation, communication, social
skills and ability to cope with stress.
Over the past three years, the Lifeskills
programme has been delivered to over 1,200
students in fourth and fifth classes in all
primary schools in Ballyfermot and students
in St. Dominic?s, St. Johns College and Caritas
College. The programme is facilitated by staff
from the the School Completion Programmes,
local youth services and teachers in the
Primary schools. A research report outlining
the findings from the implementation of the
programme was launched in 2018. The report
14

Th e Fam ily M at t er s ABC Pr ogr am m e is an ear ly
in t er ven t ion pr ogr am m e w or k in g t o im pr ove ou t com es f or
ch ildr en an d f am ilies. Th e pr ogr am m e aim s t o t ack le t h e
in t er - gen er at ion al cycle of pover t y.

Ou r Ser vices: Fam ily M at t er s
highlighted that 54% of children
improved their attitudes to smoking, and
alcohol and 57% improved their overall
Lifeskills.
A class teacher whose students have
taken part in Life Skills reported that the
?pupils looked forward to doing life skills
each week. All feedback has been very
positive. Pupils enjoyed the content also. I
would highly recommend the Life skills
programme. It deals with very relevant
choices and decisions that pupils will
encounter at an early age?.
Facilitators report how engaged the
children are in he programme. In
relation to a session focused on self
esteem a facilitator described how ?an
open discussion enabled the young people
to explain what self esteem means and
how we develop our self esteem. This
generated further conversation around
high and low self esteem and how this can
affect behaviour. The group were very
engaging and willing to answer questions?.
Children involved in the programme
commented that ?I can use what skills I
have learnt in LifeSkills at all times?and
another stated that ?I learnt things that
will help me do well when I am older ?.
Another child reported that she ?liked the
way it made me feel safe?.

BCP is Lead Agent for the Area Based
Childhood Programme, leading out on and
delivering the programme across Dublin 10.
Family Matters is working with the other
programmes within BCP to offer a holistic
approach to addressing poverty and social
exclusion.

-

1. Family Matters ABC works at 3 levels; Service delivery, e.g. Speech &
Language Therapy, Lifeskills
Programme
2. Workforce Capacity Building (e.g.
Teacher Training)
3. Systems Change (e.g. Influencing
decision makers.

-

All children and families have many strengths
and assets within themselves, their family,
wider family network and the community in
which they live. Our work seeks to build on
this, to work from that strengths-based
approach as opposed to the deficit or
impairment model. Family Matters, when
necessary, works in partnership with the
family, the school and other colleagues to
identify what further supports are needed to
ensure each child can achieve the best
possible outcomes.

With such a small staff team of just 6
personnel, the Family Matters programme
would be very limited in what it could
achieve but as a Consortium, representing
an area, the programme can do so much
more.
Towards the end of 2018 it was agreed that
all ABC Programmes would be aligned with
the National Parenting, Partnership and
Family Support (PPFS) programme of
TUSLA which will provide both challenges
and opportunities.

Outcomes achieved for the children, young
people and families can only happen when
we work in true partnership. For example:
-

The Speech and Language therapist
coaching the SNA or teacher to

understand the language needs of
the child present and building the
school staff ?s capacity to undertake
language development far beyond
the therapy session.
When the Family Development
worker sits alongside the Public
Health Nurse (PHN) with the parents
ensuring developmental milestones
are understood and are being
achieved.
The Youth Mental Health worker is
supporting and mentoring youth
workers, teachers and the School
Completion Programme staff to
deliver evidence based programmes
to all children across the schools.
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Ou r Su ppor t s: Rest or at ive Pr act ice
2018 was a very successfully year for the restorative practice
work spearheaded by BCP.

Wh at is Rest or at ive
Pr act ice?
Restorative Practice was
introduced to Ballyfermot
over a decade ago. It was felt
that this approach, which
underpins strong values of
respect, equality, justice and
open communication could
go a long way in helping the
community build
relationships, problem solve
and address issues in a
healthy and productive
manner. Restorative Practice
encourages high expectations
and support of self and
others via a skill set used in
formal and informal
communication.

A Restorative Practice
Steering Committee was
formed in 2011 with the aim
of promoting and supporting
the use of Restorative
Practice across Ballyfermot.
Since this time a lot of effort
has gone into bringing
training into the area to help
staff develop their
understanding and integrate
this into the work they were
doing.

The range of people and organisations who received training in
restorative practice increased considerably compared to 2017.
Similarly, operating alongside the Restorative Practice Steering
Committee, there was a high level of aimed at embedding and
maximising the use of restorative practices across the
community and among all types of organisations in the area.
The Steering Committee consists of 11 different organisations,
including the Garda and Dublin City Council. All of these
organisations have strong links within the community and are
in regular contact with residents of Ballyfermot and Cherry
Orchard
New work in 2018 included the development of a Restorative
Practice Training Network of 14 organisations who came
together and committed to increasing their participation in,
and use of, restorative practice. This group also worked
together on a funding application for training which was not
successful but laid the foundations for closer working on
restorative practice.
The Restorative Practice Development Worker continued to
build new positive relationships with staff in the area from
both statutory and local community groups, as well as with
residents in Ballyfermot but more specifically Cherry Orchard.
The ongoing successes of the project resulted in another two
years funding in the project up to the end of 2020. These
successes included:
-

-

-

Mediating four conflicts over five different organisations,
all which involved a lot of preparation work and support
in advance.
Being involved in initiating a project between 5 different
stakeholder groups to look at a specific anti-social
behaviour issue in D10 that affects the broader
community.
Running and facilitating a Community Forum.
Organising and was involved in the running of the
drama project which lasted 12 weeks with a diverse
range of local people as a different model of restorative
practice training.

" Th e Ballyf er m ot Ch apelizod Par t n er sh ip em ploym en t
ser vices ar e com pr ised an in t egr at ed an d m u lt i-f acet ed
con t in u u m of pr ogr am m es t h at ar e bespok e t o in dividu al
an d com m u n it y n eeds"

Ou r Ser vices: Accessin g Em ploym en t
barriers to employment can often be
profound. To address this, Ballyfermot
Chapelizod Partnership delivers a range of
services to support local people back into
employment.

The location of our offices is a massive
bonus for Ballyfermot Employment
Service. Situated in three different
locations all close to key services and areas
means that locating and engaging with the
service is easy for the community. The
staff team also have an established history
of engagement with the community of
Ballyfermot and Chapelizod; have excellent
links with employers and trainings
services; and a comprehensive referral
pathway to local agencies that places the
needs of the person at the core of any
referral.

The Ballyfermot Employment Service
Guidance Team is the anchor and gateway to
all Ballyfermot Chapelizod Partnership?s
labour market programmes and life cycle
community development services.
In 2018 Ballyfermot Employment Service
programmes developed and welded an
integrated approach to person centred
delivery enabling individuals to progress
between programmes and empowering
equality in opportunity and enhanced quality
outcomes in terms of education, training,
employment and enterprise.
In order to increase awareness of the service
in 2018, Ballyfermot Chapelizod Partnership
concentrated on promoting and marketing
Ballyfermot Employment Service through an
integrated outreach strategy. BCP's social
media engagement continued to grow
strength to strength with employment
opportunities and notices being advertised
on the Ballyfermot Chapelizod Partnership
page with great response and engagement
from the community.
One of the strengths of the Ballyfermot
Employment Service is the expert staff
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,professionally qualified in career
guidance, who are dedicated to the
person-centred approach to service
delivery that is key to its success.

I n a community such as Ballyfermot the

Job Club is a formal programme which is
built around three separate elements. The
first is comprised of structured classroom
based sessions over three weeks. The
second is one-to-one support sessions to
help clients enhance what they have
learned in the sessions and the third
element are CV workshops.

50% of clien t s go
on t o
em ploym en t .
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Wh at is t h e
Ballyf er m ot
Em ploym en t
Ser vice?

Guidance Services arre
the anchor and
gateway to all
Ballyfermot
Chapelizod
Partnership?s labour
market programmes

Job plan takes a
humane,
compassionate
approach to recovery
which focuses on
harm reduction and
respects the right of
each individual

The Tús Programme is
a work activation
programme for the
long-term unemployed

Job Club is a
structured training
programme with a
modular delivery,
which will develop and
foster unemployed
people with the skills
and abilities to
prepare them for entry
into the labour market

Programme content, and particularly emphases within the
programme, gradually evolves and is geared to suit each particular
groups?needs
Running a low threshold rehabilitation service for over 15 years in the
community, the Job Plan programme has undoubtabley a direct
special connection to clients but also an indirect connection to their
families in the area. Clients who change as a result of attending the
program report of the positive impact on their family. Past
participants often pop back into mentor current participants to offer
advice and talk about how job plan helped them turn their life around
and gain employment.
The Tús Programme is a work activation programme for the long-term
unemployed. Normally clients are referred from the DEASP but people
who are long term-unemployed and claiming social welfare for 12
months or more can self refer. Tús placements will take place over 12
months, working 19.5 hours per week.
The Tús Team Leaders are vital to the success of our Tús Programme.
They work hard to place clients and use a wide variety of placements
available, ranging from administration post, general maintenance,
retail, warehousing, art and multimedia projects, animal care,
childcare, social care projects and many more. Tús Team Leaders
work closely with their clients throughout their placements to help
improve a client's chances of securing employment.
One of the greatest aspects and strengths of the Tús Programme is
that the programme must focus solely on placements within the local
community and in the non-profit, charity and voluntary sectors.
Through Ballyfermot Chapelizod Partnership hosting the Tús
Programme the local community benefits by having community and
community organisations gain valuable assistance delivering their
services.
In Partnership with Age Action, the Tús Programme delivers the
Helping Hands Care & Repair service which carriers out minor repairs
for older and vulnerable people free of charge.

That Cherry Orchard is a priority local area. Though working
with DCC and though the Cherry Orchard Development Group
additional resources that complement the SICAP objectives
will be secured through a dedicated plan for the Cherry
Orchard area - BCP Strategic Value

Ou r Su ppor t s: Ch er r y Or ch ar d
Developm en t Plan

required as well as provide assistance to
local community groups (LCG?s) who wish
to develop income streams by helping
them carry out research, feasibility studies
and prepare business plans.

The aim of the Development Plan is to
provide a framework for the renewal of
Cherry Orchard and its community. It has
been prepared by Dublin City Council in
conjunction with the Ballyfermot Chapelizod
Partnership. The area continues to
experience severe social, economic and
physical problems, which require an
inter-agency response to address these
ingrained issues. However, the area has a
very strong sense of community and there is
a keen desire amongst all stakeholders to
make Cherry Orchard better. The preparation
of this plan has involved extensive
consultations with government agencies and
departments, non-governmental
organisations (NGOs) and the community
itself. The issues have informed the vision for
the plan, which is: To create, at its heart, a
content, caring and vibrant sustainable
community, which caters for the employment,
community and environmental needs of
existing and future generations.

To further support social enterprises in the
area the SEI also looked for EU
opportunities for social enterprise support
and in late 2018 worked on a Urban
Innovative Actions application to the EU.
The SEI has also developed a local social
enterprise network was established ito
help prioritise the areas where support is
needed including :
-

BCP continues to sit on the Making Cherry
Orchard Better Plan Development Group
and in 2018 continued to lobby local and
national government for additional
resources for Cherry Orchard.
These resources included additional
supports for the Cherry Orchard
Community Garden. Towards the end of
2018 it was agreed that funding would be
made available for a full time staff
member for the garden to enable a
progression towards being a sustainable
social enterprise.

In mid 2018, a Social Enterprise Innovator
(SEI) was recruited to help develop interest in,
and then support the development of, social
enterprises in the Cherry Orchard area. The
purpose of the role is to also build effective
working relationships with existing Social
Enterprises in the catchment area, evaluating
capacity and developing support plans where

700 em ploym en t
ser vices clien t s
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Funding
Measuring social impact
Public tenders
Governance
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Wh at is a Healt h y
Food M ade Easy
Cou r se?
A fun nutrition and
cookery course which
helps people to make
better choices when
they shop, cook and
eat.
The topics covered
are:
Building a Food
Pyramid
Fibre Providers
Focus on Fats
Food for Life
Shop Smart (budget
and label reading)
Conversation with
Community Dietician
The Road Ahead
Practical Cooking
Experience

Wh at is a Cool
Du des Cou r se?
Aims to mprove the
nutritional knowledge
of 8 - 14 year olds.
To encourage healthy
eating practices in 8 ?
14 year olds regarding
their fruit and
vegetable intake,
calcium intake and fat
intake.

Ou r Ser vi c es: H eal t h y Fo o d
2018 was a successful year for the Healthy Food project despite a
reduction in funding. There was the continued delivery the of the full
range of courses:
-

Healthy Food Made Easy
Cool Dudes
Healthy Hearts
Weaning Workshops

and again the courses were delivered in a wide range of community
settings including local community groups, schools and civic locations
such as Ballyfermot Library.
The courses are designed to be delivered to a wide range of people
with differing needs, abilities and reasons for attending. All of the
courses are designed to support parents and family members
consider what they are eating and how it affects them. Participants are
given training to prepare simple but healthy meals which have a wide
range of positive effects including improved mental and physical
health.
Our courses are high quality and reflect current best practice as
promoted by the HSE. The Healthy Food programme is delivered in a
thorough manner that ensures good outcomes for the participants
and Peer Leaders facilitating the courses. The Community
Development team has regular meetings with the HSE to talk about
progress, address any concerns and continue to deliver high quality
courses. 2018 also so further integration of the healthy food project
into the activities of the wider Community Development team. For
example, supporting International Women's Day and Green Ribbon
month with short demonstrations of healthy cooking and cooking for
positive mental health.

Board of Directors - From Left to Right, Back
Row - Vincent Jackson, Anne Fitgerald,
Margaret Condon, Patricia Cassells, Maureen
Conway, Dessie Robinson, Jennifer Courtney,
Lisa Gahan. Front Row: Joe Fitzgerald, Padraig
Rehill, Kay Noonan Cork
Missing from photo: Cathy Norris, Terry
Hobdell, Greg Kelly, Daithi De Roiste, Thomas
Dolan

Management Team:

From Left to Right:

Michael Coffey (Tús Co-ordinating Team
Leader), Anne Fitzgerald (Chief Executive
Officer), Bernie Laverty (Family Matters ABC
Co-ordinator), Pamela Kearns, (Finance
Manager), Marion Shelly (Office Manager),
Declan Markey (Education Co-ordinator)
(resigned October 2018), Maeve Harkin,
(Employment Services Manager) Douglas
McLellan (Community Development
Co-ordinator)

After every course, evaluations are conducted and course and the
feedback from participants is always very high. Course evaluations are
also sought from participants to assess their understanding and
enjoyment of the course. We also get positive feedback from civic
locations and community groups who host the courses.

All sessions include a
theory component and
a cookery component.

Total Numbers of participants across the four different courses
20
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FIN AN CE REPORT 2018

2018
?

2017
?

933,246

950,809

Miscellaneous

15,116

10,408

CDETB

21,481

24,573

HSE - Healthy Food Made Easy

44,600

45,800

In com e
Department of Social Protection

9,700

1,903

-

10,000

Department Social Protection - Tus

63,599

147,658

Pobal - Healthy Ireland Fund Phase 1

25,514

-

2,171,112

2,132,624

DCC
DCC - Mojo Funding

Pobal - Tus
Area Action Plan for Cherry Orchard

86,608

-

HSE - Treatment and Rehabilitation Programme

29,773

35,150

-

15,000

HSE Men's Mental Health Programme

21,685

-

4,757

4,757

46,583

46,583

Area Based Childhood Programme

417,704

218,126

Social Inclusion and Community Activation Programme

527,959

544,085

Community Property Ltd

-

4,000

ESB - Energy for Generations Fund

-

7,500

286,770

278,895

4,706,207

4,4771,871

193,734

186,445

Client Training - LES

100,989

103,919

SWIC

260,209

260,209

-

15,298

SICAP Goal 1

159,603

110,543

SICAP Goal 2

228,121

134,119

Mental Health Education Programme Heads Up.
HSE - Helping Hands
DCC - Restorative Practice

Department of Social Protection - SWIC

Expen ses
Partnership Programmes (ABC, Restorative Practice, Healthy Foods, Mental
Health, Smashing Barriers)

SICAP Monitoring Costs

SICAP Goal 3

-

136,512

Wages and salaries

3,151,470

3,090,880

Social Welfare costs

132,640

128,965

Staff Pension Costs

64,787

69,432

Staff Training (including Interagency)

24,964

24,634

Rent Payable

118,848

121,598

Insurance

29,274

20,652

Out of Hours Grant Cherry Orchard

45,651

-

Light and Heat

15,316

13,854

6,097

6,438

14,925

5,801

Canteen & Cleaning
Repairs and maintenance
DCC Loan Written off

-

348

Printing & Stationary

33,944

34,816

Community Garden

503

1,260

Telephone

17,828

16,548

Computer Maintenance

19,205

27,118

5,449

8,580

ABC Programme Research Expenses

22,780

11,770

Travelling & Subsistence

13,085

10,202

Legal & Professional

28,745

19,735

Bank Charges

(3,871)

1,741

416

5,280

Postage

Sundry Expenses
Auditors Renumeration
Depreciation

Net Deficit
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6,950

6,950

9,442
4,771,981

13,232
4,586,879

(5,774)

(109,008)

DIRECTORS REPORT
for the year ended 31 December 2018
Principal Activity
The principal activity of the year was to accelerate and maximise the social and economic development of
Ballyfermot and Chapelizod, thereby increasing employment and social inclusion options for the people of
Ballyfermot and Chapelizod.
The Company is limited by guarantee not having a share capital.
The company is governed by a board of Directors who are drawn on a proportional basis from the following
sectors, local community, local government, statutory services, employer and trade union bodies as well as
others as determined by the Board from time to time. The number of Board directors is a minimum of 8 and a
maximum of 20 as set out in the constitution and memos and articles of association of Ballyfermot Chapelizod
Partnership CLG. The memos and articles set out in line with the Governance Code for voluntary organisation
provide a system for nomination, election and rotation and retirement of all officers and directors of the BCP.
The Board meet a minimum of 8 times per annum. The HR and finance and audit sub committees of the Board
met as required in 2018.
BCP Vision Statement
We commit to improving and enhancing lifelong opportunities for the citizens of the area by working to reduce
poverty through the promotion of social inclusion and equality in Ballyfermot Chapelizod and Cherry Orchard.
BCP Mission Statement
The Ballyfermot Chapelizod Partnership Company CLG will work with and act as an advocate on behalf of the
community of Ballyfermot Chapelizod to enhance the social and economic development of the area and thereby
increasing education, employment and life options for local people. Ballyfermot Chapelizod Partnership CLG will
work collaboratively with community and statutory agencies to ensure that individuals who are distanced from
opportunity due to marginalization are supported to reach their full potential.
In implementing its vision and mission statements BCP has developed a values framework which sets out a
number of practice principles to guide decision making. These values are set out in full in the Ballyfermot
Chapelizod 2018 annual report.
Funding
As a charity BCP is funded almost one hundred per cent by public funds and is cognisant of its obligations to
Government in providing good governance in respect of the management and dispersion of these funds. The
main funders of BCP are the Department of Rural and Community Development, the Department of
Employment Activation and Social Protection, the Department of Children and Youth Affairs, Tusla, Dublin City
Council and the Health Service Executive. The directors are grateful also to private sector philanthropic funds
who have provided much valued contributions towards specific programmes and activities in 2018.
Principal Risk
The principal risk to BCP is exposed to, remains the availability of funding as this is dependent on external
factors and is outside of the control of BCP. The cost of maintaining compliance and exercising its legal
responsibilities in a climate of rising costs without increases in budget lines from funders place the organisation
under ongoing pressure. Reductions even in part in funding from the main funders would impact significantly
on the company?s operations. The advent of competitive tendering for core progarmmes is a significant
challenge for BCP. In light of this BCP policy is to ensure that sufficient resources are available from cash
balances to ensure that all obligations can be met when they fall due.
Risk Management
The Ballyfermot Chapelizod Partnership CLG have in 2018 and into 2019 will continue to put in place robust
policies and processes to manage risk within the organisation. The range of policies and consequent processes
encompass financial governance, health and safety, child and vulnerable adult protection policies, staffing
policies and given the advent of GDPR legislation systems to manage data and ensure the privacy of same on
behalf of clients, staff and the agencies with whom BCP engages. Ballyfermot Chapelizod Partnership is working
with the Irish Local Development Network and in particular with other Local Development Companies in Dublin
to be ready for any changes in how programmes will bid for/tendered in 2020.
The Directors of The Ballyfermot Chapelizod Partnership Company Limited by Guarantee have responsibility for
and are aware of the risks associated with the activities of The Ballyfermot Chapelizod Partnership Company
Limited by Guarantee and are committed to setting up a comprehensive risk register which will be reviewed bi
-yearly by the Board and quarterly by the Management Team.

23

Ou r St af f Team

Thanks to our funders without whom Ballyfermot Chapelizod Partnership would be unable to deliver
our services and supports to the communities of Ballyfermot and Chapelizod.

Without our dedicated staff team all our impacts and successes in 2018 would not be possible.
Com m u n it y Developm en t :
Douglas McLellan, Community Development
Co-ordinator
Tina Daley, Healthy Food Co-ordinator
Eileen Havern , Restorative Practice Project
Worker
Christine Murray, Community Development
Officer

Edu cat ion:
Declan Markey. Education Co-ordinator (Resigned
October 2018)
Antoinette Patton, Education Support Officer
Tracy McAuley, Development
Fam ily M at t er s ABC:
Bernie Laverty, Family Matters Project Co-ordinator

David O'Connor, Mental Health Programme
Co-ordinator

Debbie Scales: Youth Mental Health Co-ordinaotr

Fin an ce:

Catriona O'Mahony: Senior Speech & Language
Therapist

Roisin Cotter: Senior Speech & Language Therapist

Pam Kearns, Finance Manager
Agata Gurnik , Accounts Assistant
Angela Coleman, Finance Administrator
Michelle McEvoy, Jobs Initiative Finance Team
Leader
Elaine Walsh, Finance Administrator (resigned
August 2018)
Tu s :
Michaely Coffey, Tus Co-ordinator
Charmaine Whelan, Tus Team Leader
Mick Kelly, Tus Team Leader
Peadar Lynch, Tus Team Leader
Andy Dixon, Tus Team Leader
Ciaira O'Connell, Tus Team Leader
Dave Donnelly, Tus Team Leader
Em ploym en t :
Maeve Harkin, Employment Services Manager
Zelma Greene, Guidance Officer
Tony O'Connell, Guidance Officer
Yvonne Corcoran, Guidance Officer
Sean O'Brien, Guidance Officer
Aishling Hanley, Guidance Officer
Wayne Martin, Job Plan Project Officer
Fintan McAuley, Jobs Club Team Leader
Betty Valentine, Jobs Club Assistant
Cecelia Short, Jobs Initiative Team Leader

Gat ew ay:
Marion Shelly, Office Manager
Ruth Egan, IT Officer / Admin
Carrie Doyle: Receptionist / Job Plan Administrator
Rachel Bishop: Receptionist
En t er pr ise:
Ralph James, Enterprise Officer
Audrey Coyne, Enterprise Officers (Resigned June
2018)
Brendan Finn, Enterprise & Guidance Officer
Ch er r y Or ch ar d Developm en t Plan :
Breid Croal, Social Enterprise Innovator

Ballyf er m ot Dr u g an d
Alcoh ol Task For ce

